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CITY COUNCIL AGENDA REPORT 

 

DEPARTMENT:  Community Services MEETING DATE:  March 16, 2021 

PREPARED BY: Tina Cherry, Director AGENDA LOCATION:  AR-1 

 
TITLE:  Review of Monrovia Old Town Advisory Board Discussion and Merchant Survey Results Related 
to Expansion of Membership from Five Persons to Seven, and Draft Ordinance for Possible Amendment 
to Chapter 5.36120 of the Monrovia Municipal Code 
 
OBJECTIVE:  To review input from the Monrovia Old Town Advisory Board (MOTAB) and results from 
merchant survey related to expanding the membership of MOTAB from five persons to seven, and 
consider related potential amendment to the Monrovia Municipal Code 
 
BACKGROUND:  On December 1, 2020, pursuant to the recommendation of the Selection Committee, 
Mayor Adams appointed Gina Ammon to the Monrovia Old Town Advisory Board (MOTAB) to fill an 
unscheduled vacancy resulting from the resignation of Boardmember Dominique Strivings. Following 
discussion, Mayor Pro Tem Crudgington recommended Staff review whether MOTAB should be 
increased from five members to seven, particularly “as we come out of this horrible pandemic and figure 
out how to help our struggling businesses.”  
 
During a City Council Study Session on January 21, 2021, Staff presented information to assist the City 
Council with evaluating the options related to possibly expanding MOTAB. The City Council discussed 
the matter and requested Staff gather feedback from the merchants in the Business Improvement District 
and the Monrovia Old Town Advisory Board prior to taking any action. 
 
On February 5, 2021, a Survey was launched to solicit feedback from the merchant community related 
to the proposed expansion of MOTAB. The survey was distributed to over 200 merchants and closed on 
February 12, 2021. Staff received 21 responses to the Survey and presented the findings to MOTAB at 
their February 16, 2021 Board meeting.   
 
Below is a summary of the Survey results:  
 

1. Do you feel five (5) MOTAB Members sufficiently meets the needs of the Business Improvement 
District?  

a. 56% Responded Yes 
b. 44% Responded No 

 
2. Do you feel expanding MOTAB to seven (7) Members will have a positive impact on the Business 

Improvement District?  
a. 68% Responded Yes 
b. 32% Responded No 

 
3. By having additional MOTAB Members, do you believe it will aid in the re-opening efforts following 

COVID? 
a. 47% Responded Yes 
b. 53% Responded No 



 
4. Have you considered applying for MOTAB? 

a. 65% Responded Yes 
b. 35% Responded No 

 
5. Would you consider applying for MOTAB? 

a. 47% Responded Yes 
b. 53% Responded No 

 
In addition, there were a few comments shared by merchants both in support and in opposition to the 
proposed expansion.  
 
Comments Received in Support of the Expansion: 
 

“I think adding members to the advisory board is a good idea. The more representation from 
different businesses will ensure the needs of the downtown will be met. The Old Town of today is 
drastically different than the Old Town of even twenty years ago. As the business community 
continues to evolve the representation should as well.” 
 
“The larger the representative body is the better it will be to make sure all the different types of 
businesses have their voice heard.” 
 
“I think 2 additional great candidates would benefit our post COVID efforts.” 
 
“7 person board will allow for a broader outreach to all of our Old Town merchants.” 
 
“7 Member provides for more diversity on the Board.” 

 
Comments Received in Opposition of the Expansion:  
 

“I am all for old-fashion way, keep it the same.” 
 
“I believe the mix we currently have is great. We have a restaurant a real estate agent a small 
business and a business on a side street.” 
 
“I don't think it matters if its 5 or 7. What matters is the quality of the board members. You have a 
hard enough time filling the 5 seats. Expanding it to 7 will be hard if you can even do it. Just having 
7 for the sake of having 7 is not worth the effort to change the number. But if you are going to 
expand it to have 7 people that care about old town as a whole rather than just their own business 
interest, then expand it.” 

 
MOTAB discussed the matter at length during their February 16, 2021 Board meeting and most Members 
were indifferent to the proposed expansion. The discussion included comments related to the quality of 
the candidates and the challenges with recruiting interested merchants. In addition, during the meeting, 
it was asked if the Ordinance could be crafted in a way to allow for up to seven (7) members but no fewer 
than five (5) members.  
 
ANALYSIS:  Following merchant outreach and receiving feedback from MOTAB Members and the 
merchant community, Staff reports limited opposition to the proposed expansion of the Board from five 
(5) members to seven (7) members. Having additional members could expand the diversity of the Board, 
provide additional assistance with merchant outreach, and aid in economic recovery for local businesses 
following the COVID closures. 
 
Staff evaluated the option of drafting the Ordinance to allow for up to seven (7) members but no fewer 
than five (5) members. This arrangement presents challenges as it could result in the inability to have a 
tie break in a vote if there were six (6) MOTAB members. In addition, this arrangement could create an 
uncomfortable situation for the MOTAB selection committee if opting to not fill a seat. 
 



In the event the City Council chooses to expand the MOTAB membership to seven (7) members, Staff 
has provided an Ordinance for consideration.  
 
Should the Council desire more flexibility in the number of MOTAB members, Staff has also provided an 
Ordinance that changes the membership of MOTAB to “an odd number of persons, not to exceed seven 
but no less than five.” 
 
ENVIRONMENTAL IMPACT:  There are no environmental impacts. 
 
FISCAL IMPACT:  There are no fiscal impacts related to this action. 
 
OPTIONS:  The following options are presented for consideration:  
 

1. Approve the amendments to the Monrovia Municipal Code contained in Ordinance No. 2021-03 
(Attachment “A” - Version 1) to expand the Membership of the Monrovia Old Town Advisory Board 
from five persons to seven. 

 
2. Approve the amendments to the Monrovia Municipal Code contained in Ordinance No. 2021-03 

(Attachment “B” - Version 2) to change the Membership of the Monrovia Old Town Advisory Board 
from five persons to “an odd number of persons, not to exceed seven but no less than five.”  
 

3. Do not approve the amendments to the Monrovia Municipal Code contained in Ordinance No. 2021-
03 and provide staff with additional direction. 

 
4. Take no action. 

 
RECOMMENDATION:  Pleasure of the City Council. 
 
COUNCIL ACTION REQUIRED:  If the City Council decides to change the membership of the Monrovia 
Old Town Advisory Board, the appropriate action would be a motion to introduce, waive further reading, 
and read by title only Ordinance No. 2021-03, in the form of Version 1 (to expand from five persons to 
seven), or in the form of Version 2 (to change to “an odd number of persons, not to exceed seven but no 
less than five”). 



ATTACHMENT A – VERSION 1 

ORDINANCE NO. 2021-03 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
MONROVIA, CALIFORNIA, AMENDING SECTION 5.36.120 OF 
THE MONROVIA MUNICIPAL CODE TO INCREASE THE 
NUMBER OF MEMBERS ON THE MONROVIA OLD TOWN 
ADVISORY BOARD FROM FIVE TO SEVEN 

 
 WHEREAS, the Monrovia Old Town Advisory Board (“MOTAB”) is responsible for making 
recommendations to the City Council on programs and projects to enhance the City’s Business 
Improvement District.  
 
 WHEREAS, the City’s businesses have experienced a significant financial decline due to 
the COVID-19 global health pandemic.  
 
 WHEREAS, increasing the number of MOTAB members could aid in the economic 
recovery of local businesses, expand the diversity of MOTAB, and provide additional assistance 
with merchant outreach.   
 
 WHEREAS, a survey was launched to solicit feedback from the merchant community 
related to a proposed expansion of MOTAB.  
 
 WHEREAS, the survey results revealed that 68 percent of respondents believe that 
expanding MOTAB to seven members will have a positive impact on the Business Improvement 
District.  
 
 WHEREAS, adoption of this Ordinance will increase the number of members on the 
Monrovia Old Town Advisory Board from five to seven.  

 
 THE CITY COUNCIL OF THE CITY OF MONROVIA DOES HEREBY ORDAIN AS 
FOLLOWS: 
 

SECTION 1. Section 5.36.120(A) of Chapter 5.36 of Title 5 of the Monrovia Municipal 
Code is hereby amended to read as follows (text to be added is underlined; text to be deleted is 
shown in strikethrough):  
 
“(A)   Membership.  The Board shall be comprised of seven five persons who operate bona fide 
businesses located within the Business Improvement District and that are subject to charges and 
assessments imposed by this chapter.  As a condition of appointment and continued membership 
on the Board, each member shall be current with the payment of charges and assessments 
imposed by this chapter. At least one member of the Board shall represent the retail business 
component in the Business Improvement District. At least one member of the Board shall 
represent the commercial service/professional service business component in the Business 
Improvement District.  At least one member of the Board shall represent a business not located 
on Myrtle Avenue. The Mayor or his or her designee and one city staff member shall act as ex 
officio, non-voting members of the Board.”  
 

SECTION 2. Subsection (3)(b) of Section 5.36.120(C) of Chapter 5.36 of Title 5 of the 
Monrovia Municipal Code is hereby amended to read as follows (text to be added is underlined; 
text to be deleted is shown in strikethrough):  
 
 “(b)   The terms of not more than four three members of the Board shall expire in any one year.”  



ATTACHMENT A – VERSION 1 

 
SECTION 3. If any section, subsection, subdivision, sentence, clause, phrase, or portion 

of this ordinance or the application thereof to any person or place, is for any reason held to be 
invalid or unconstitutional by the decision of any court of competent jurisdiction, such decision 
shall not affect the validity of the remainder of this ordinance. The City Council hereby declares 
that it would have adopted this ordinance, and each and every section, subsection, subdivision, 
sentence, clause, phrase, or portion thereof, irrespective of the fact that any one or more sections, 
subsections, subdivisions, sentences, clauses, phrases, or portions thereof be declared invalid or 
unconstitutional. 
 

SECTION 4. This Ordinance shall take effect thirty (30) days after its final passage and 
adoption.  A summary of this Ordinance shall be published and a certified copy of the full text of 
this Ordinance shall be posted in the office of the City Clerk at least five (5) days prior to the City 
Council meeting at which this proposed Ordinance is to be adopted.  Within fifteen (15) days after 
adoption of this Ordinance, the City Clerk is instructed to publish a summary of this Ordinance 
with the names of those City Council members voting for and against this Ordinance, and the City 
Clerk shall post in the office of the City Clerk a certified copy of the full text of the adopted 
Ordinance along with the names of those City Council members voting for and against this 
Ordinance or amendment at least until the day of such publication.  
 

INTRODUCED this 16th day of March, 2021. 
 

PASSED, APPROVED, AND ADOPTED this 6th day of April, 2021. 

 
    
   

 

  Tom Adams, Mayor 
City of Monrovia 
 

ATTEST: 
 

 APPROVED AS TO FORM: 

   

Alice D. Atkins, MMC, City Clerk 
City of Monrovia 

 Craig A. Steele, City Attorney 
City of Monrovia 

  
 



ATTACHMENT B – VERSION 2 

ORDINANCE NO. 2021-03 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
MONROVIA, CALIFORNIA, AMENDING SECTION 5.36.120 OF 
THE MONROVIA MUNICIPAL CODE TO AMEND THE 
REQUIRED NUMBER OF MEMBERS ON THE MONROVIA OLD 
TOWN ADVISORY BOARD  

 
 WHEREAS, the Monrovia Old Town Advisory Board (“MOTAB”) is responsible for making 
recommendations to the City Council on programs and projects to enhance the City’s Business 
Improvement District.  
 
 WHEREAS, the City’s businesses have experienced a significant financial decline due to 
the COVID-19 global health pandemic.  
 
 WHEREAS, providing the option to increase the number of MOTAB members could aid in 
the economic recovery of local businesses, expand the diversity of MOTAB, and provide 
additional assistance with merchant outreach.   
 
 WHEREAS, a survey was launched to solicit feedback from the merchant community 
related to a proposed expansion of MOTAB.  
 
 WHEREAS, the survey results revealed that 68 percent of respondents believe that 
expanding MOTAB to seven members will have a positive impact on the Business Improvement 
District and 56 percent of respondents feel that having five MOTAB members sufficiently meets 
the needs of the Business Improvement District.  
 
 WHEREAS, adoption of this Ordinance will allow for flexibility in determining the number 
of members on the Monrovia Old Town Advisory Board.  

 
 THE CITY COUNCIL OF THE CITY OF MONROVIA DOES HEREBY ORDAIN AS 
FOLLOWS: 
 

SECTION 1. Section 5.36.120(A) of Chapter 5.36 of Title 5 of the Monrovia Municipal 
Code is hereby amended to read as follows (text to be added is underlined; text to be deleted is 
shown in strikethrough):  
 
“(A)   Membership.  The Board shall be comprised of an odd number of persons, not to exceed 
seven but no less than five, five persons who operate bona fide businesses located within the 
Business Improvement District and that are subject to charges and assessments imposed by this 
chapter.  As a condition of appointment and continued membership on the Board, each member 
shall be current with the payment of charges and assessments imposed by this chapter. At least 
one member of the Board shall represent the retail business component in the Business 
Improvement District. At least one member of the Board shall represent the commercial 
service/professional service business component in the Business Improvement District.  At least 
one member of the Board shall represent a business not located on Myrtle Avenue. The Mayor 
or his or her designee and one city staff member shall act as ex officio, non-voting members of 
the Board.”  
 



ATTACHMENT B – VERSION 2 

SECTION 2. Subsection (3)(b) of Section 5.36.120(C) of Chapter 5.36 of Title 5 of the 
Monrovia Municipal Code is hereby amended to read as follows (text to be added is underlined; 
text to be deleted is shown in strikethrough):  
 
 “(b)   The terms of not more than a majority of the three members of the Board shall expire in any 
one year.”  
 

SECTION 3. If any section, subsection, subdivision, sentence, clause, phrase, or portion 
of this ordinance or the application thereof to any person or place, is for any reason held to be 
invalid or unconstitutional by the decision of any court of competent jurisdiction, such decision 
shall not affect the validity of the remainder of this ordinance. The City Council hereby declares 
that it would have adopted this ordinance, and each and every section, subsection, subdivision, 
sentence, clause, phrase, or portion thereof, irrespective of the fact that any one or more sections, 
subsections, subdivisions, sentences, clauses, phrases, or portions thereof be declared invalid or 
unconstitutional. 
 

SECTION 4. This Ordinance shall take effect thirty (30) days after its final passage and 
adoption.  A summary of this Ordinance shall be published and a certified copy of the full text of 
this Ordinance shall be posted in the office of the City Clerk at least five (5) days prior to the City 
Council meeting at which this proposed Ordinance is to be adopted.  Within fifteen (15) days after 
adoption of this Ordinance, the City Clerk is instructed to publish a summary of this Ordinance 
with the names of those City Council members voting for and against this Ordinance, and the City 
Clerk shall post in the office of the City Clerk a certified copy of the full text of the adopted 
Ordinance along with the names of those City Council members voting for and against this 
Ordinance or amendment at least until the day of such publication.  
 

INTRODUCED this 16th day of March, 2021. 
 

PASSED, APPROVED, AND ADOPTED this 6th day of April, 2021. 

 
    
   

 

  Tom Adams, Mayor 
City of Monrovia 
 

ATTEST: 
 

 APPROVED AS TO FORM: 

   

Alice D. Atkins, MMC, City Clerk 
City of Monrovia 

 Craig A. Steele, City Attorney 
City of Monrovia 
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