
 

RCM-3 

CITY OF MONROVIA 
CITY MANAGER’S OFFICE 

M E M O R A N D U M 
 

    

 TO: MAYOR AND CITY COUNCIL  

 FROM: DYLAN FEIK, CITY MANAGER  

 DATE: MARCH 16, 2021  

 SUBJECT: PUBLIC TRANSPORTATION PROGRAM AND BUDGET UPDATE   

 
Overview 
 
Since early 2020, staff has worked toward programmatic enhancements to GoMonrovia and Monrovia 
Transit that would: stabilize the programs financially; improve the overall transportation and accessibility 
services the City provides; and address outstanding issues related to the innovative pilot program. This 
memo is an overview of the steps and actions taken and what is expected in the next few months.  
 
Below is an overview of the budget breakdown between GoMonrovia and Monrovia Transit between Fiscal 
Year 2019-2020 and Fiscal Year 2020-2021.  
 

 Actual Cost 
FY 2019-20 

Budget 
FY 2020-21 

Estimated 
FY 2020-21 

Average Monthly 
FY 2020-21 

GoMonrovia $993,075 $800,000* $245,568 $24,140 

Monrovia Transit $381,273 $420,000 $343,445 $28,620 

Total $1,374,348 $1,220,000 $589,013  

*At $800,000, the City breaks even and not putting any transportation dollars into reserves 

Prior to the beginning of the COVID-19 global pandemic, GoMonrovia was not a sustainable program due 
to increasing expenses and lack of available funding. The City was required to contribute General Fund 
dollars to supplement the program. In early 2020, staff was considering a recommendation to shorten 
operating hours, as ride sharing remains unavailable (the City pays a higher subsidy for shared rides). The 
question remains as to what rideshare will look like once COVID is behind us.  
 
Monrovia Transit is our other transportation program within the City of Monrovia. With the availability of 
subsidized rides for ambulatory passengers on GoMonrovia/Lyft, Monrovia Transit converted to a closed 
system for passengers with disabilities. This was done to ensure wheelchair accessible vehicles are 
reserved for passengers with ADA-needs, provide the benefit of having a smaller list of passengers, and 
offers better customer service. The City has been modifying Monrovia Transit to ensure compliance with 
Title VI of the ADA. To do this, the City is increasing operating hours for Monrovia Transit (operating Monday 
- Friday: 7:00 a.m. to 10:00 p.m., Saturday - Sunday: 8:30 a.m. to 6:00 p.m. and closed on major holidays) 
to match the operating hours of GoMonrovia (which are 24/7 and 365 days a year).   
 
Integrating Paratransit Vehicles onto Lyft 

Currently, residents in Los Angeles County are able to dispatch accessible vehicles in real-time within the 
Lyft app from 7:00 a.m. to 12:00 a.m. through contracts with First Transit, Go511, Dial-a-ride, and Global 
Paratransit, Inc. For the past year, the City, Empire, and Lyft have been working to get Empire-owned 
vehicles on the Lyft platform so that the City’s residents can access paratransit vehicles on their 
smartphones as GoMonrovia riders do. This action will increase access and supply of paratransit vehicles 
on the Lyft platform.  
 



 

 

 
 

Transportation Grants 
 
In the past couple years, the City was awarded two grants to expand and supplement our existing public 
transportation options.  
 
Metro’s 5310 Grant is specifically designed to fund enhancements and improvements for public transit 
benefitting seniors and persons living with disabilities. The primary reason for this grant is to fully align 
GoMonrovia with Title VI and mirror the service hours of GoMonrovia. Additional enhancements with this grant 
can possibly include: 
 

 Guarantee accessibility of ADA vehicles on Lyft’s smartphone application 

 Add additional vehicles during peak times to address increasing demand 

 Approve additional potential riders into our existing closed registration (currently only for those with 
medical needs of an ADA-accessible vehicle). 

 Study the demand of ridership during hours traditionally not offered 
 

Metro staff recommended approval of the City’s application for $600,000, which is the maximum award amount. 
This grant, approved by the Metro Board in early 2020, allows the City to spend this funding through Fiscal Year 
2022-2023. 
 
SCAG Future Communities Pilot Program (FCPP) grant was designed to provide cities and counties with the 
resources needed to reduce emissions-providing vehicle miles traveled (VMTs) using new technology and data 
solutions. The primary reason the City applied was to study how many VMTs were reduced due to GoMonrovia’s 
ridesharing option. Due to COVID, staff shifted direction as ridesharing options remain prohibited. 
 
Staff is preparing a “Ride-to-Own” Bicycle Pilot Program, which includes dedicated bike programs for residents, 
commuters, restaurants for delivery services, bike shops (rentals/repairs), as well as a digital platform and a 
budget for infrastructure updates and marketing. As Council is aware, after Lime Bike altered their business 
model to primarily renting out electric scooters, staff was unable to identify a compatible vendor to offer bike 
sharing services to the community. This grant will pilot a “Ride to Own” program for our community and will help 
alleviate safety and financial barriers to owning and riding bikes in Monrovia. 
 
Next Steps/Council Action Timeline 
 
The City Attorney continues to work with the Department of Justice and has recently received a non-punitive 
draft settlement agreement that will memorialize the City’s steps (outlined above) to comply with Title VI. 
 
In addition, below is a tentative schedule of items related to these actions that staff is preparing to present to 
the City Council in the next few months. 
 

 March 16, 2021 
o Amendment No. 1 to Metro Incentive Grant- CARES Act Fund Acceptance 

 

 April 20, 2021 
o SCAG Future Communities Pilot MOU 
o Metro 5310 Agreement 
o Empire Transportation Agreement 

 

 May 4, 2021 
o LA County Paratransit Agreement  

 

Please feel free to reach out to me if you have any questions or need any additional information. 


