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DEPARTMENT: Public Works MEETING DATE: December 17, 2024
STAFF REFERENCE: Alex Tachiki, Public Works Director AGENDA LOCATION: AR-4
GOVERNMENT CODE SECTION 84308 APPLIES: Yes

TITLE: Award of Contract to Pokrajac Corporation in an Amount Not to Exceed $65,801.36 for
Emergency Repairs to the Flood Control Channel Wall Adjacent to 346 Genoa Street; Approve a Project
Contingency in an Amount not to Exceed $6,580.00; and Find That the Project is Categorically exempt
from CEQA Review

OBJECTIVE: To award a contract to Pokrajac Corporation for emergency repairs to the flood control
channel wall adjacent to 346 Genoa Street; 4/5 vote required to award a contract and find that the
emergency will not permit a delay resulting from the competitive solicitation of bids, and that the action is
necessary to respond to the emergency

BACKGROUND: In Spring of this year, staff responded a call from a resident reporting damage to the
Flood Control Channel wall adjacent to his property at 346 Genoa Street. It is important to note that this
particular storm event was highly unusual and unique in that the storm was approximately 1 hour and
brought 3 inches of rain to the area. This was an unusually intense and short storm, which is dramatically
different than what most Flood Control properties are designed to handle. Over the last several months,
staff has worked with Los Angeles County Public Works and Los Angeles County Flood Control District
(LA County) to consult on the several different options to fix the damage to the wall.
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Based on feedback from LA County and city staff, staff is recommending proceeding with repairing the
wall by re-forming a new section of the channel wall, tying into the existing wall with additional steel, and
adding structural support to the block wall that is on top of the channel wall. It is important to note that
the block wall is owned and maintained by the private property owner and the proposed scope of work
does not include any repairs to the block wall. The proposed repair would allow Pokrajac Corporation to
make emergency repairs to a public facility for the protection of property prior to the first major storm of
this Winter.

ANALYSIS: Staff has been consulting with LA County and engineers since Spring to identify the
appropriate scope of work to repair the Flood Control Channel wall. This is a unique circumstance for the
City, in that this is one of the only sections of a Flood Control Channel that the City owns and maintains.
The remaining segments of the Flood Control Channels throughout the City are owned and maintained
by LA County. Given the unique circumstances of this wall, staff sought the expertise of County staff and
several engineering firms to identify the best approach to fixing the damage caused by a significant and
unique storm event.

Based on the initial damage assessment and feedback from LA County Public Works and Flood Control
staff, staff estimated damage to the flood control wall to be approximately $90,000.00. The scope of work
to repair the flood control channel wall includes:

¢ Remove and dispose of debris from washout of wall

¢ Excavate damaged area for storm drain and reinforced concrete
e Storm drain piping through existing wall and new concrete

¢ New reinforced concrete structure to prevent future wash out

If approved by the City Council, the project would be mobilized immediately in order to be completed
before heavy rains that may be anticipated this winter.

ENVIRONMENTAL IMPACT: This Project is categorically exempt pursuant to the California
Environmental Quality Act (CEQA) and the City’s local CEQA Guidelines; specifically, as a Class 1
exemption under Section 15301(d) as repair and maintenance to existing facilities.

FISCAL IMPACT: In addition to the base amount of $65,801.36 proposed for the work to be performed
by Pokrajac Corporation, staff is requesting a contingency of approximately 10% of the estimated project
to cover the cost of any unforeseen conditions or additional work that arises through the execution of this
Project. As such, the total requested funding allocation for this contract is as follows:

Construction Contract $ 65,801.36
Construction Contingency $ 6,580.00
Total Exterior Painting and Repair Budget $ 72,381.36

Staff is recommending the approval of a new budget allocation of $72,381.36 from the Stormdrain
Maintenance Fund, as reserve funds are available in this fund to pay for the necessary and emergency
repairs to the Flood Control Channel Wall.

OPTIONS: The following options are presented for consideration:

1. By atleast 4/5 vote, award a contract to Pokrajac Corporation for emergency repairs to the Flood
Control Channel Wall adjacent to 346 Genoa Street in an amount not to exceed $65,801.36,
approve a contingency amount not to exceed $6,580.00, find that the Project is categorically
exempt from CEQA review, find that the emergency will not permit a delay resulting from the
competitive solicitation of bids, and that the action is necessary to respond to the emergency.

2. Reject the contract, and provide additional direction to staff.



RECOMMENDATION: Staff recommends option 1.

COUNCIL ACTION REQUIRED: If City Council concurs, the appropriate action would be a motion to
award a contract to Pokrajac Corporation for emergency repairs to the Flood Control Channel wall
adjacent to 346 Genoa Street in an amount not to exceed $65,801.36, approve a contingency amount
not to exceed $6,580.00, find that the Project is categorically exempt from CEQA review, find that the
emergency will not permit a delay resulting from the competitive solicitation of bids and that the action is
necessary to respond to the emergency, and authorize the City Manager to execute the necessary
documents in a form approved by the City Attorney.



