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MONROVIA MEASURE K 
CITIZEN ADVISORY COMMITTEE 

AGENDA REPORT 

 

DEPARTMENT:  Administrative Services  MEETING DATE:  March 25, 2025 

PREPARED BY:  Buffy Bullis, Administrative Services Director AGENDA LOCATION:  AR-1 

 
TITLE:  Measure K Financial Update  
 
BACKGROUND: The City’s annual financial audit for Fiscal Year 2023-24 is currently underway and is 
expected to be completed in the middle of April 2025. Once the audit is complete, the Annual 
Comprehensive Financial Report (ACFR) will be prepared and published. At this time, staff is providing 
a financial update for this report based on pre-audited numbers for Fiscal Year 2023-24 and budgeted 
numbers for Fiscal Year 2024-25.  
 
ANALYSIS:  Below is a summary of Measure K revenues, expenditures, and estimated fund balances 
through Fiscal Year 2024-25. 
 

Measure K Financial Summary 
Revenues, Expenditures, and Fund Balances 

(Pre-Audit)  
 

       
*FY 2024-25 Budgeted Expenditures are discussed further below. 
 
Revenues: 
 
Measure K Sales Tax Revenues: 
Overall, Measure K revenues have been strong and have exceeded the City’s original expectations for 
the last several fiscal years. In most years, revenues increase by approximately 3-4% annually. In 
Fiscal Year 2024-25 there has been a decline in sales tax revenues occurring statewide, especially 
sales tax revenues related to new vehicle sales. During the City Council’s quarterly budget review on 

Fiscal Year Revenues Expenditures Fund Balance 

FY 2019-20 Actuals $890,851 $0 $890,851 

FY 2020-21 Actuals $6,153,709 $1,319,918 $5,724,642 

FY 2021-22 Actuals $6,384,327 $1,105,811 $11,003,158 

FY 2022-23 Actuals $6,899,694 $1,001,670 $16,901,182 

FY 2023-24 Pre-Audit Actuals $7,780,539 $0 $24,681,721 

FY 2024-25 Revised Budget $6,813,527 *$7,225,991 $24,269,257 



March 18, 2025, budgeted revenue estimates were decreased by $173,000 for a total adjusted budget 
of $6,813,527. This reduction is already included in the FY 2024-25 revenue figure noted in the table 
above. 
 
Interest Earnings: 
All City funds, including Measure K funds, earn interest annually. City funds are pooled and invested to 
maximize interest earnings. Funds are invested in compliance with the guidelines of the City’s 
Investment Policy, for which the main objectives are: 
 

1. Preservation of capital and protection of investment principal; 

2. Maintenance of sufficient liquidity to meet anticipated cash flows; 

3. Attainment of a market value rate of return; and 

4. Diversification to avoid incurring unreasonable market risks. 

When accounting for cash, as mentioned above, the City uses a “pooled cash” concept for its funds. 
Interest earnings are allocated to each fund based on a pro-rata share of that fund’s monthly cash 
balance in relation to the balance of all cash in all City funds. As such, interest earnings have been 
recorded in the Measure K Fund based on this allocation method each year. Interest earnings, like 
sales tax revenues, roll into fund balance if not used during the year.  
 
Expenditures: 
On December 17, 2024, the City Council approved the 2025 Measure K Spending Plan, which includes 
seven unique projects totaling $16,019,040. A listing of the Measure K Spending Plan Projects is 
provided below. The listing includes the project name, project amount, Fiscal Year 2024-25 budget, and 
actual expenditures through March 20, 2025 (based on paid invoices). It should be noted that the timing 
of some projects will extend into future fiscal years. A discussion of the status of each project will be 
provided during the presentation of Item PR-1. 
 

Measure K Spending Plan 
(Approved by City Council 12-17-24) 

Budget and Actuals 
 (Through 3/20/25) 

 

 

Project Name 
Project  

# 
Project 
Amount 

Fiscal Year 
 2024-25 
Budget 

Actuals 
Through 
3/20/25 

Satoru Tsuneishi Park -Construction 91039 $1,600,000 $767,180 $2,755 

Land Acquisition – Affordable Housing 25122 $1,530,000 $1,530,000 $1,530,000 

Senior Program Enhancements 
*HDRP – Senior Program @ $60,000 
*FASS – Senior Program @ $75,000 

*Senior Meal Program @ $40,000 
*Additional Enhancements TBD @ $25,000 

26013 $200,000 $200,000 $0 

Community Center Design and Engineering 91113 $1,406,830 $1,406,830 $432,592 

Library Enhancement Project 91021 $6,000,000 $1,000,000 $0 

Peck and Myrtle Road Resurfacing 91110 $2,782,210 $1,391,105 $9,872 

Mountain Avenue Signalization and Road 
Resurfacing 

91114 $2,500,000 $930,876 $16,798 

Total  $16,019,040 $7,225,991 $1,992,017 



 
ENVIRONMENTAL IMPACT:  There is no environmental impact associated with this item. 
 
FISCAL IMPACT:  There is no fiscal impact associated with this item.   
 
RECOMMENDATION:  Receive and file this report.  
 
COMMITTEE ACTION REQUIRED:  If the Committee concurs, the appropriate action would be a 
motion to receive and file this report.  
 


