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Purpose

The purpose of this budget update is to:

1. Provide a high-level overview of the state of the economy.

2. Provide City Council with a preliminary financial update for FY 2023-24, based on pre-audit
numbers.

3. Present FY 2024-25 budget adjustments for City Council’s consideration to better align the current
year budget with updated estimates.

4. Provide City Council with a brief CIP update for FY 2024-25 funded projects. An updated Capital
Improvement Plan (CIP) Tracking Summary for FY 2024-25 Projects is attached as Exhibit 1.
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State of the Economy/Major Budget Drivers

An overall slowdown in the economy has impacted the City’s finances/budget.
= Inflation is far lower than the highs of recent years (currently 2.8%).

= Inflation from prior years has already impacted the amount the City pays for goods and services. Cost
increases have been incorporated into the budget for contract costs, insurance premiums, and the
cost of goods.

= While most revenues remain stable, a slowdown in consumer spending has impacted our sales tax
revenues, especially new vehicle purchases.

= We have experienced a decline in vehicle sales tax revenues for the last 6 quarters.

= Changes are happening at the federal level (e.g., potential tariffs, federal funding freezes, federal
employee layoffs, etc.). These changes can impact household spending, employment, interest rates,
lending, capital investments, and other areas.

" |t’s too early to see the direct impacts to the City at this time, but we are closely monitoring the
situation.
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Fiscal Position

"The City Council has spent years building a strong financial foundation.

= A conservative budget was developed for Fiscal Year 2024-25:
= Expenditure budgets include the full cost of salaries, benefits and operational costs (with inflation).

= Revenue projections are conservative, yet realistic.
= Controlling costs will continue to be an ongoing effort.

“We're positioned well to be flexible and adjust to a changing economy
" |If needed, we can easily pivot, as we’ve done in past years, and freeze spending in non-essential areas.

= However, there is still cause to pause, tighten our belts, and proceed with caution.

“Continuing to monitor the budget closely will be important throughout the year.
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General Fund Financial Overview (FY 2023-24)

= The FY 2023-24 audit is currently underway and “pre-audit” numbers are available.

= FY 2023-24 General Fund revenues are slightly less than budget (by $S353K).
= Property tax receipts are less than budget, but other revenues, such as TOT, help to offset this shortfall.

= FY 2023-24 Expenditures are less than budget by $1.75M
= Expenditure savings were realized in both personnel costs (5405K) and M & O budgets (S701K).

= Diligent management of operating budgets has been a high priority for staff (e.g., only spending what is
absolutely necessary).

= The General Fund is expected to end the year $1.39M better than budget. The deficit is projected to be $7.69M,
which includes the one-time purchase of the 324 Myrtle building for S6M.
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FY 2023-24 YE Summary

General Fund Revenues and Expenditures

Fiscal Year 2023-24 is expected to close with a deficit of $7.69M, as illustrated below.

General Fund Item Reli/\i(sz?jzlifj:et Estil;ra?cgéizfuals W\i{cirisgcjzet
(Pre-Audit) Positive/(Negative)
Revenues S 52.53 M S 52.18 M (S .35M)
Expenditures S 61.61 M S 59.87 M S 1.74M
Net GF Surplus/(Deficit) ($ 9.08M) ($_7.69 M) $1.39M
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FY 2023-24 Overview

Overview:

The General Fund is projected to end FY 2023-24 in a better position than originally
projected.

Most other funds are expected to end the year in a positive position. Several funds are
expected to end with a deficit:

Lighting and Landscape Assessment District Fund
Emergency Event Fund and Grant Funds (due to the timing of receipts)

Once the audit is complete, staff will return to City Council to present final “audited”
numbers and the FY 2023-24 Annual Comprehensive Financial Report (ACFR).

The audit is wrapping up now and the ACFR is expected to be finalized mid-April.
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FY 2024-25 Budget Objectives

The Fiscal Year 2024-25 Budget incorporates the following key budget objectives:

" [ncorporates conservative revenue and expenditure projections.

" Includes a special focus on funding as many CIP projects as possible.

» Addresses long term liabilities (e.g., pension, OPEB, unfunded leave, etc.) by paying down debt
and setting aside funding for future long-term liabilities.

= Aims to build up reserve levels to prepare for the future.

= Seeks outside funding, whenever possible, to help fund special projects and programs.
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FY 2024-25 Budget Overview

All City Funds (Includes CIP)

This Fiscal Year 2024-25 Budget proposal includes the follow Citywide adjustments:

Descriotion FY 2024-25 FY 2024-25 Total
P Operating Budget CIP Budget

Net Citywide Revenues Adjustments (S 164,131) (S 3,848,000) (54,012,131)

Net Citywide Expenditures Adjustments S 105,437 (S 13,227,873) (513,122,436)
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FY 2024-25 Budget Overview

All City Funds (Includes CIP)

Fund Type

General Fund

General Fund — Other Funds
(Emergency Services/Measure K)

Enterprise Funds
Special Purpose Funds

Internal Service Funds

Total Budget

FY24-25 Current Budget

Revenue

$56.01 M

$27.50 M

$21.90 M

$42.06 M

9.87 M

$157.34 M

Expenditure

§57.51 M

$26.79 M

§23.12 M

$48.01 M

$12.58 M

$168.01 M
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FY24-25 Revised Budget

Revenue

$55.30 M

$27.32 M

$21.90 M

$37.59 M

9.87 M

$151.98 M

Expenditure

$56.86 M

$17.99 M

$§23.16 M

$43.25 M

$12.29 M

$153.55 M
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FY 2024-25 General Fund Overview

= Most General Fund revenues have been stable and are showing modest growth. A total net negative adjustment of $2,047
in revenues is being proposed:

= Property tax: Remains strong and continues to be the most reliable and dependable revenue in the General Fund.

= Staff is monitoring property tax for impacts from the recent fires and will report back to Council.
= TOT: Remains strong. Fiscal Year 2023-24 was $S113K more than budget (8% increase over prior year).
= Marriott TownePlace Suites is included in the budget at a full year of revenue.

= Sales Tax: Statewide, we continue to see a slowdown in sales tax receipts. A negative adjustment of $476,110 is being
proposed to adjust sales tax revenues based on updated estimates.

= Vehicle sales continue to experience a reduction in receipts.

= Staff thoroughly reviewed all expenditure budgets for timing, needs, and updated costs through the end of the year.

= A series of increases and decreases are being proposed, for a total net increase of $50,603. Adjustments include
increases in professional fees and contract costs and decreases for vacancy savings, among other adjustments.

= Attachment A includes a detailed listing of each adjustment, along with an explanation of the adjustment.
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FY 2024-25 General Fund Revenue

General Fund Revenues

Current vs. Revised Budget

Revenue FY 2024-25 FY 2024-25 Increase /
Source Current Budget Revised Budget (Decrease)
Property Tax $17.57 M $17.57 M S0.00 M
Sales Tax S$12.78 M S$12.30 M (50.48 M)
Transient Occupancy Tax §2.37 M $2.37 M S0.00 M
Other Taxes S2.50 M S2.50 M S0.00 M
All Other Revenues $20.08 M $20.56 M $0.48 M
Subtotal Before GASB Entries $55.30 M $55.30 M (S .00 M)
GASB 87 & 96 Accounting Entries Correction S .71 M S .00 M (S0.71 M)
TOTAL REVENUES $56.01 M $55.30 M (50.71 M)

CITY OF MONROVIA
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FY 2024-25 General Fund Expenditures

General Fund Expenditures

Current vs. Revised Budget

FY 2024-25 FY 2024-25 e/
Expenditure Category Current Revised (Decrease)
Budget Budget

Personnel (Salary and Benefits) $39.88 M $39.69 M (50.19 M)
Maintenance and Operations (M & O) $13.57 M $13.80 M S0.23 M
Project/Program Expenditures $1.92 M $1.94 M $0.02 M
Transfers Out S$1.43 M S1.43 M S0.00 M
Subtotal Before GASB Entries $56.80 M $56.86 M S .06M

GASB 87 & 96 Accounting Entries Correction S .710 M S .00M (S .71 M)

TOTAL EXPENDITURES $57.51 M $56.86 M ($0.65 M)

CITY OF MONROVIA
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FY 2024-25 General Fund Deficit

General Fund Budget Item

Amount ()

FY 2024-25 Beginning Estimated Deficit (Approved September 17, 2024)

(S 1,433,439)

FY 2024-25 Proposed Adjustments to Revenues (Includes Transfers In) (S 2,047)*
FY 2024-25 Proposed Adjustments to Expenditures (Includes Transfers Out) (S _50,603)*
FY 2024-25 Other Adjustments During the Year (S 70,210)
FY 2024-25 General Fund Estimated Surplus/(Deficit) ($1,556,299)

* Does not include GASB 87 and 96 cleanup entries

CITY OF MONROVIA
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Other Fund Adjustments

Staff is proposing adjustments to other non-General Fund accounts. Items > $50,000 include:

Measure K — A decrease of $173,000 is being proposed to Measure K revenues. Similar to the Bradley
Burns 1% sales tax, revenues have been on a decline.

Lighting and Landscape Assessment District — An increase of $75,000 is being proposed to adjust the
budget based on updated projections for landscape costs.

Water Fund — An increase of $100,000 in professional fees is being proposed for several large
unforeseen repairs. Additionally, a decrease of $67,736 is proposed for vacancy savings.

A correction for accounting adjustments is being proposed to remove incorrect budgets for GASB 87 and
96.

A complete listing of all operating budget adjustments, by fund, is included as Attachment A to Resolution
2025-10.
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CIP Program

The CIP
Program has
been
classified into
8 distinct
categories:
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FY 2024-25 CIP Update

A detailed listing of the CIP projects budgeted for FY 2024-25 is attached as Exhibit 1 to this report and
includes information for each project, such as project description, project status, as well as other
information. A column is included which shows the amount budgeted for FY 2024-25.

Exhibit 1

Capital Improvement Program (CIP) Tracking Summary
Budgeted Projects - Fiscal Year 2024-25

As of February 2025
,/\
Updated 5-Year
Project Estimate FY24/25 : FY24/25 )
Catego TITLE DESCRIPTION Ad t Pri Numbe: Status
= FY 2024 through FY | Current Budget Q2 Adj Revised Budget oject Number
2028
Municipal Facilities N gl
Municipal Facilities EV Charging Station Pilot Program Installation of Electric Vehicle (EV) charging stations in Monrovia. 579,000 575,000 575,000 50 51020 Deferred to Future Fiscal Year
Prowides for the replacement of a fuel pump system that is reaching
- . the end of its useful life. The Public Werks Department maintains a - - _—
[ | Faciliti Fuel Py Repl t Project 70,000 570,000 30 0,000 51070 Prel Sta, nedfor Ini Py
Municipal Facilities uel Pump Replacement Proje: two-car fuel station at the Corporate Yard for the refusling of City 570, 570, 570, 7 eliminary Stage andor In Progress
vehides and use by local community erganizations.
Improvements to the household hazardous waste [HHW) storage
- —_— , - space at the Public Werks Yard. The proposed improvements wil - -
(2] | Faciliti HHW Storage Fadil 25,000 25,000 50 25,000 21083 Prel Sta, ned for Ini Py
viunicipal Facities orage Facility ensure 2 safe work space for City staff that mests state compliance 325, h 325, e s
requirements for storage and handling of HHW materials.
Provides for the initial desi h T th th f th
Municipal Facilities Community Center Renovation - Design rovides for the initial design phase of the renovation et the $21,825,920 1,570,536 0 1,570,536 91113 Preliminary Stage andfor In Pragress
Monrovia Community Center.
Munidipal Faciliti Lib Facility Enh Crevelopment of concepts and design for an expansion of the 56,011,504 55011 508 45,000,000 21011504 31071 Prelimi s nd/or In P
Municipal Facilities ibrary Facility Enhancements exterior patio space at the Monrovia Public Library. J1L, 26,011, 000, »1,011, eliminary Stage and/or In Progress
Replace Fire Station 101's existing roll up garage doors. Due to the
frequency and need for emergency responders, the station's roll up
Municipal Facilities Fire Station 101 Roll Up Door Replacement doors are prone to every day wear and tear. Repairs and 4,541 40 54,541 54,541 91017 Completed
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FY 2024-25 CIP Update

= The CIP Plan is a budgeting and planning tool for replacing and maintaining the City’s capital assets and infrastructure.
= Currently, 42 CIP projects are budgeted for FY 2024-25.

= As part of the quarterly budget update, staff reviewed all CIP projects, focusing on project timelines and updated
costs. Based on this review, staff is proposing:

= A decrease of $3.84M in CIP revenues
= A decrease of $13.23M in CIP expenditures

= Most adjustments reduce budgets based on updated project timing. In most cases, unused budget will be rolled
into the Fiscal Year 2025-27 Two-Year budget.

= A full comprehensive review of the CIP Program will be included in the Fiscal Year 2025-27 Two Year Budget
review and approval.

= Proposed adjustments for Fiscal Year 2024-25 are included on Attachment B (Resolution 2025-10)
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= Storage Area Network (SAN) Replacement

CIP — Recently Completed Projects

Monrovia Comprehensive Streets

Playground Equipment Replacement Program

Citywide Tree Replacement Program

Flood Control Channel Repairs

CITY OF MONROVIA




CIP — Projects to Be Completed Before Fiscal Year-End

" Emergency Library Repairs

= Huntington Drive and 5t"

= Concrete Sidewalk Improvement Program

= Sewer System CCTV and Jetting

= Station Square Booster (No. 1-6) Pump Construction

= Wellfield Electrical Project

= Canyon Park Repairs
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CIP — Active Projects in Progress

" |n addition to the projects expected to be completed by the end of this fiscal year,
there are 29 other projects in progress (at various stages), including:

* Community Center Renovations (Design)

" Mountain Avenue Traffic Signal and Safety Improvements Project
" Peck Road Street Improvements

= Satoru Tsuneishi Park

= SCADA System Reconstruction
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Financial Work Plan Items

Fiscal Year 2024-25

As part of the Fiscal Year 2024-25 Budget approval in September, 6 Work Plan items were identified. Below is a status update:
1. Complete rate studies for the Assessment Districts and return to City Council with options.

An initial study session was held in February 2025 to provide the City Council with the initial results of rate study work
performed by NBS, the City’s assessment district consultant. Staff will return to the City Council in April 2025 with a second
study session to further discuss and review additional information and rate options.

2. Review and analyze the Go Monrovia and Dial-A-Ride transit programs, and make adjustments, as necessary, to ensure costs
are sustainable. Staff will return to City Council with the results of the analysis and to seek direction.

The City Council has reviewed the program, and adjustments have been made to ensure the program is sustainable. Program
adjustments were implemented in February 2025. Staff is also preparing a Request for Proposal (RFP) to continue these
programs beyond June 30, 2025, which is when current contracts are set to expire.

3. Complete an external comprehensive user fee cost study review and update, if applicable, user fees and charges to ensure fees
are capturing the full cost of service delivery.

This work plan item has not yet commenced, as staff’s current focus is on the assessment district review project. This project is
being postponed and will not happen in Fiscal Year 2024-25, but will happen at a later time.
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Financial Work Plan Items

Fiscal Year 2024-25 (continued)

4.  Continue to seek additional grant/outside funding for CIP Projects

This work plan item is currently underway and ongoing. The City is currently working with Evan Brooks Associates on multiple
grant applications related to Recreation Park Improvements. The City will also be submitting community project funding
requests through our federal representatives.

5. Continue to seek reimbursement for Canyon Park repairs.
This work plan item is currently underway and ongoing.

6. Continue to provide quarterly budget updates to City Council throughout the year.

This work plan item is currently underway and ongoing.
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Summary

= The General Fund is expected to close FY 2023-24 $1.39M better than originally planned. An update will be
provided once the audit is complete (in April).

= This budget proposal better aligns the current year budget with updated estimates.

= While there is some uncertainty in the economy, the City is in a good fiscal position:
= We have flexibility to adjust to a changing economy.

= We can easily pivot, as we’ve done in past years, and freeze spending in non-essential areas, if needed.

= Staff will continue to monitor the budget closely throughout the year and will return to City Council with
another quarterly update in May 2025.
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Next Steps

=Staff will return to City Council to present the results of the audit and Fiscal Year 2024-25 ACFR,
once complete.

=Staff will return to City Council with a third quarter budget update in May 2025 or sooner (as
needed).

= Additionally, staff is gearing up for the development of the Two-Year Budget for Fiscal Year
2025-27 and will return to City Council with budget study sessions and a budget proposal later
this fiscal year.
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Thank you for your time!

Questions?
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