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TITLE:  Fiscal Year 2024-25 Budget Update, Resolution No. 2025-23  
 
OBJECTIVE:  To provide a quarterly Fiscal Year 2024-25 Budget update, and to authorize proposed 
budget adjustments  
 
BACKGROUND:  In September 2024, the City Council adopted the Fiscal Year 2024-25 Budget. 
Following its formal adoption, staff has closely monitored the City’s budget and financial position, and the 
City Council was provided with a quarterly budget update in March 2025. At this time, a final review for 
the fiscal year has been completed, taking into account the current economic environment and updated 
projections through the end of the fiscal year. A review of the Capital Improvement Program (CIP) 
Projects has also been performed, with a special focus on reviewing project timing and the availability of 
staff resources needed to oversee, manage, and coordinate multiple projects. Based on this review, staff 
is proposing budget adjustments, which are attached as Attachment A (for the Operating Budget) and 
Attachment B (for the Capital Improvement Program, or CIP, Budget). Tonight, staff is requesting the City 
Council adopt Resolution 2025-23 to better align the budget with updated revenue and expenditure 
projections.  
 
ANALYSIS:  The purpose of this report is to present City Council and the community with a Fiscal Year 
2024-25 financial update and to propose final Fiscal Year 2024-25 budget adjustments for City Council’s 
consideration. 
 
Economic Overview: 
 
While the City remains in a stable financial position, uncertainty persists in the broader economy. Since 
January 2025, significant changes have occurred at the federal government level, including potential 
tariffs, federal funding freezes, closures of federal buildings and operations, and possible layoffs of 
federal staff. These developments can affect employment, interest rates, lending, capital investment, and 
even household spending. The City is anticipating tariffs to impact the budget for items sourced with parts 
from countries like Mexico, China, and/or Canada (for example, the Water Meter Replacement Project). 
Overall, most City revenues remain stable and are showing modest growth. However, sales tax revenues 
continue to trend downward, particularly due to reduced revenue from new vehicle purchases. 
 
Given the City’s strong fiscal foundation, it is well-positioned to remain flexible and adapt to changing 
economic conditions. Nevertheless, it is important for staff to continue closely monitoring the budget and 
economic environment to ensure the City can respond and adjust quickly, if necessary. 
 
Fiscal Year 2024-25 Proposed Budget Adjustments 
 
This budget update proposes adjustments to revenue and expenditures. Below is a summary of adjustments: 
 

 



Table A 
Summary of Fiscal Year 2024-25 Q3 Proposed Adjustments  

(Includes CIP) 
 

Description 

FY 2024-25 
Operating 
 Budget 

Adjustments 
Increase/(Decrease) 

FY 2024-25 
CIP 

Budget 
Adjustments 

Increase/(Decrease) 

FY 2024-25 
Transfers 

In/Out 
Budget 

Adjustments 
Increase/(Decrease) 

Amount  
($)  

Net Citywide Revenues  $425,915 ($1,628,427) $4,000,000 $2,797,488 

Net Citywide Expenditures $447,752 ($7,508,053) $4,000,000 $3,060,301 

 
As illustrated in Table B, below, the City’s overall budgeted revenues for Fiscal Year 2024-25 are projected 
to be $154.75M and budgeted expenditures are projected to be $150.69M. The excess of budgeted 
expenditures over revenues in the Enterprise, Special Purpose, and Internal Service fund type categories is 
the planned use of reserves that have been set aside in a prior year and that are approved as part of the 
budget. Below is a summary of Citywide revenues and expenditures, by fund type, which includes CIP 
expenditures: 

Table B 
Citywide Revenues and Expenditures 

 (Includes CIP) 
 

 

Below is a discussion of the Fiscal Year 2024-25 proposed budget adjustments. 
 
Fiscal Year 2024-25 General Fund  
 
It is recommended that General Fund revenues be increased by $382,907 and General Fund expenditures 
be decreased by $60,250, for a total net positive adjustment of $443,157. Additionally, Transfers In will be 
increased by $2,000,000. Given these adjustments, the year-end General Fund surplus for Fiscal Year 2024-
25 is expected to be $.87M. 
 
General Fund Revenues 
 
The General Fund’s three key revenues, property tax, sales tax, and transient occupancy tax (TOT) were 
reviewed as part of this quarterly budget update. Adjustments are proposed as follows: 
 

Fund  
Type 

Fiscal Year 2024-25 
Current Budget  

Fiscal Year 2024-25 
Revised Budget 

Revenue Expenditure Revenue Expenditure 

General Fund  $55.30 M $56.87 M $57.68 M $56.81 M 

General Fund – Other Funds 
(Emergency Event/Measure 

K/Water Conservation) 
$27.32 M $18.07 M $27.32 M $13.76 M 

Enterprise $21.90 M $23.19 M $21.90 M $24.64 M 

Special Purpose $37.59 M $43.28 M $37.99 M $43.12 M 

Internal Service $9.84 M $12.33 M $ 9.86 M $12.36 M 

Total Budget $151.95 M $153.74 M $154.75 M $150.69 M 



Property Tax: Based on staff’s review, property tax is currently tracking to budget; therefore, no budget 
adjustment is being proposed at this time.  
 
Sales Tax: Sales tax revenues continue to decline. While most sales tax categories are experiencing 
decreases, the City’s largest category, Autos and Transportation, has been disproportionately affected. 
In fact, Monrovia’s Autos and Transportation category has seen a reduction in receipts for the past seven 
consecutive quarters. This slowdown is not unique to Monrovia and is occurring statewide. Contributing 
factors include high vehicle prices and financing costs, as well as potential impacts from tariffs, all of 
which have led to a slowdown in consumer spending on new vehicles. 
 
Staff work closely with HDL, the City’s sales tax consultant, to determine an updated budget estimate for 
Fiscal Year 2024-25. At this time, staff is recommending a decrease of $224,612 for Fiscal Year 2024-
25 to better align the budget with latest conservative estimates. 
 
TOT Revenue: TOT revenue has outperformed budget projections through the third quarter of the fiscal 
year, and a positive budget adjustment of $619,478 is being proposed. This increase is attributed to 
higher-than-expected occupancy levels, some of which are due to the recent fires, as well as the addition 
of the City’s newest hotel, the Marriott TownePlace Suites. When the original projections for the Marriott 
TownePlace Suites were prepared, there was uncertainty regarding expected revenues, due to the lack 
of historical data. Now that the hotel has been operational for a full year, projections are being updated 
based on actual collections. 
 
Other Revenue: Staff also reviewed non-major General Fund revenues, which include other taxes, user 
fees and charges, fines and forfeitures, revenue from other agencies, interest earnings, and other various 
revenues. A combination of increases and decreases to these non-major General Fund revenues is being 
proposed as part of this update, resulting in a total net decrease of $11,959. Adjustments include revenue 
reductions due to the continued closure of Canyon Park, as well as increases and decreases reflecting 
changes in participation levels in various City programs throughout the year. Additionally, a positive 
adjustment of $32,000 is being proposed for a donation from MPWR for interpretive signs and kiosks in 
the City’s parks. 
 
General Fund Expenditures 
 
Overall, actual expenditures in the General Fund are tracking to budget for most categories; however, a 
series of budget adjustments is being proposed to better align the budget with estimated costs through 
the end of the fiscal year. A net decrease of $60,250 is being proposed, which includes a combination of 
increases and decreases for items such as personnel adjustments, operational supplies, staff 
development and training, and other various expenses. Adjustments of $50,000 or more are discussed 
below: 
 

 A decrease of $50,000 in part-time salaries is being proposed for vacancy savings due to the 
continued closure of Canyon Park. 
 

 An increase of $52,000 in legal fees is being proposed to better align the budget with estimated 
costs through the end of the year. 
 

 An increase of $600,000 and $700,000 in the overtime budgets for Police and Fire, respectively, 
are being proposed, and an equivalent decrease in full-time budgets of $600,000 and $700,000, 
respectively, are being proposed. The proposed overtime budget increases and the proposed 
full-time budget decreases are mainly due to vacancies resulting from open positions and staff 
injuries. These adjustments have a net zero impact on the budget’s bottom line, but they better 
align the budget with actuals, by category, through the end of the fiscal year. 

 
Fiscal Year 2024-25 General Fund Ending Financial Position  
 
When factoring all Fiscal Year 2024-25 General Fund proposed revenue and expenditure adjustments, 
the General Fund is estimated to close Fiscal Year 2024-25 with a surplus of $0.87M. Table C, below, 
provides a summary of the breakdown of this calculation. 



Table C 
FY 2024-25 General Fund * 
Ending Financial Position 

 

General Fund  Budget Item Amount ($)  

FY 2024-25 Budgeted Revenues, including Transfers In  
(includes Q2 and Q3 adjustments) 

$ 57.68M 

FY 2024-25 Budgeted Expenditures, including Transfers Out  
(includes Q2 and Q3 adjustments) 

($56.81M) 

Net FY 2024-25 General Fund Estimated Surplus/(Deficit) $   0.87M 

*  Includes Development Services, but does not include Measure K, the Emergency Event Fund, and the Water Conservation Fund, which are 
part of the General Fund on the ACFR.  

 
Fiscal Year 2024-25 Non-General Fund Adjustments: 
 
Staff is also proposing adjustments to non-General Fund Accounts. A listing of all adjustments is included 
as Attachment A, and each adjustment includes a description in the Comments Section of the schedule. 
Below is a discussion of the adjustments $50,000 and greater: 
 
Revenue Adjustments 

 
Traffic Safety Fund – A reduction of $70,000 is being proposed in Sweeping Parking Fine revenue, 
due to a reduction in parking violations during the year. 
 
Other Grants Fund – An increase of $131,690 in Section 5310 Enhanced Mobility of Seniors and 
Individuals with Disabilities Grant Revenue is being proposed. This increase in grant funds will be 
used towards the Dial-A-Ride Program.  

 
Expenditure Adjustments 

 
Other Grants Fund – An increase of $131,465 is being proposed to adjust the budget for the Dial-
A-Ride Program based on updated costs during the fiscal year. This increase in expenditures is 
offset by an increase in revenue, as noted in the Revenue Adjustment Section above.  
 
Water Fund - An increase of $286,438 in electricity costs related to operating the water system is 
being proposed to better align the budget with updated costs through the end of the fiscal year.  
 

Transfers In and Out: 
 
In prior years, the General Fund transferred $2 million to the Capital Projects Fund to support the City’s 
Wellfield Electrical Project, a critical infrastructure initiative to replace and upgrade aging electrical systems 
at the City’s Wellfield. The Wellfield serves as the primary water production and treatment facility for the 
City’s water utility. At the time the project began, the Water Fund did not have sufficient resources to finance 
the approximately $3.7 million cost. However, due to recent water rate adjustments and other financial 
improvements, the Water Fund is now in a position to repay the General Fund. As part of this quarterly 
update, staff is proposing a $2 million Transfer Out from the Water Fund to the Capital Projects Fund, 
followed by a $2 million Transfer Out from the Capital Projects Fund to the General Fund. This ensures that 
the General Fund is fully reimbursed. 

 
This repayment aligns with Principle #1 of the City’s Financial Resiliency Plan, which aims to protect General 
Fund resources and minimize subsidies to enterprise funds that are intended to be self-sustaining, ensuring 
that user fees adequately cover the cost of service delivery. 
 
Capital Improvement Program (CIP) Update: 
 
As part of the Fiscal Year 2024-25 Budget approval, the City Council also approved the Fiscal Year 2024-
25 CIP Budget. The CIP Plan is a comprehensive, long-term capital asset replacement plan that aims to 



allocate funds through the annual budgeting process to ensure assets can be replaced on a predetermined 
schedule. As part of this quarterly update, staff conducted a thorough review of each capital project included 
in the CIP Plan, focusing on anticipated project completion timelines and updated cost estimates. This review 
also considered the number of projects and the staff time required to manage and oversee them. As in prior 
years, the review prioritized projects based on available staffing resources through the end of the fiscal year. 
 
Based on this review, several projects have been deferred to Fiscal Year 2025-26 or later. As such, staff is 
proposing a series of budget adjustments to the CIP Budget (Resolution No. 2025-23, Attachment B), 
resulting in a proposed decrease of $1,628,427 in CIP revenues and $7,508,053 in CIP expenditures. These 
adjustments will better align the budget with updated project timelines and cost estimates. 
 
A detailed listing of the CIP projects budgeted for Fiscal Year 2024-25 is attached as Exhibit 1 to this report 
and includes information for each project, such as project description, budget amount, project status, as well 
as other information.  
 
Next Steps: 
 
This is the final budget update for Fiscal Year 2024-25. Staff is currently working on the development of 
the Two-Year Fiscal Year 2025-27 Budget. Below are tentative dates for the upcoming Fiscal Year 2025-
27 Budget study sessions and formal budget approval: 
 

 Fiscal Year 2025-27 Study Session - CIP Overview and Review of Fees and Charges (May 20) 

 Fiscal Year 2025-27 Study Session – Review of the Operating Budget (June 3) 

 Formal Budget Approval (June 17)  
 
Summary 
 
In summary, this quarterly budget update proposes adjustments that maintain a conservative, yet realistic 
approach, allowing the City to focus resources on building reserves, addressing liabilities, completing 
CIP projects, providing competitive compensation, and delivering premier programs, services, and events 
for our community. 
 
ENVIRONMENTAL IMPACT:  There is no environmental impact associated with approving the 
recommended adjustments. 
 
FISCAL IMPACT:  The updated estimates provided in this report are based on the latest information 
available at this time and include assumptions and forecasts, which may change. Total operating 
revenues will be adjusted upward by $425,915, and total operating expenditures will be adjusted upward 
by $447,752, for a total net negative operating budget adjustment of $21,837. Additionally, for the CIP 
budget, project revenues will be adjusted downward by $1,628,427 and project expenditures will be 
adjusted downward by $7,508,053, for a total net positive adjustment of $5,879,626. Finally, Transfers In 
and Transfers Out will be adjusted upward by $4,000,000. 
 
OPTIONS:  The following options are presented for consideration: 
 

1. Adopt Resolution No. 2025-23 to approve the proposed budget adjustments. 
 

2. Reject the staff recommendation and provide staff with additional direction. 
 

3. Seek clarification or further detail on specific items, and refer those items to staff for additional 
analysis or research. 
 

RECOMMENDATION:  Staff recommends that the City Council select Option 1 to authorize the 
recommended budget adjustments. 
 
COUNCIL ACTION REQUIRED:  If the City Council concurs, the appropriate action would be a motion 
to adopt Resolution No. 2025-23. 
 



Exhibit 1

Category TITLE DESCRIPTION

Updated 5-Year 

Project Estimate

FY 2024 through FY 

2028

 FY24/25 

Current Budget 
 Q3 Adjustment 

 FY24/25 

Revised Q3 Budget  
 Project Number  Status  

Municipal Facilities Community Center Renovation - Design
Provides for the initial design phase of the renovation of the 

Monrovia Community Center.
$21,825,920 $1,570,536 -$628,214 $942,322 91113  Preliminary Stage and/or In Progress 

Municipal Facilities EV Charging Station Pilot Program Installation of Electric Vehicle (EV) charging stations in Monrovia. $79,000 $0 $0 $0 91020  Deferred to Future Fiscal Year 

Municipal Facilities Fire Station 101 Roll Up Door Replacement

Replace Fire Station 101's existing roll up garage doors. Due to the 

frequency and need for emergency responders, the station's roll up 

doors are prone to every day wear and tear. Repairs and 

maintenance are performed on a routine basis to avoid further 

damages. 

$4,541 $4,541 $0 $4,541 91017  Completed 

Municipal Facilities Fuel Pump Replacement Project

Provides for the replacement of a fuel pump system that is reaching 

the end of its useful life. The Public Works Department maintains a 

two-car fuel station at the Corporate Yard for the refueling of City 

vehicles and use by local community organizations.

$70,000 $70,000 $0 $70,000 91070  Preliminary Stage and/or In Progress 

Municipal Facilities HHW Storage Facility  

Improvements to the household hazardous waste (HHW) storage 

space at the Public Works Yard. The proposed improvements will 

ensure a safe work space for City staff that meets state compliance 

requirements for storage and handling of HHW materials.

$25,000 $25,000 -$25,000 $0 91093  Deferred 

Municipal Facilities Library Facility Enhancements
Development of concepts and design for an expansion of the exterior 

patio space at the Monrovia Public Library. 
$6,011,504 $1,011,504 -$929,670 $81,834 91021  Preliminary Stage and/or In Progress 

Municipal Facilities Emergency Library Repairs 
Emergency repairs to the exterior façade of the south west corner of 

the Library. Repairs were needed after a vehicle damaged the facility.  
$106,370 $106,370 $0 $106,370 91118  Preliminary Stage and/or In Progress 

Streets and Streetscapes Comprehensive Safety Action Plan
Provides for agreement with LACMTA and DOT for the development 

of a Monrovia Action Plan to strategize and improve roadway safety
$220,700 $220,700 -$176,360 $44,340 91112  Preliminary Stage and/or In Progress 

Streets and Streetscapes Concrete Sidewalk Improvement Program

Provides for concrete sidewalk improvements Citywide. As an 

ongoing program, annual projects will be designed to repair identified 

damaged sidewalks and improve pedestrian safety and accessibility.

$886,825 $86,825 $0 $86,825 91028  Preliminary Stage and/or In Progress 

Streets and Streetscapes
Huntington Drive / 5th Avenue 

(Monrovia Traffic Signals Project)

Installation of additional traffic signals, roadway striping, and traffic 

signage to enhance pedestrian safety around the intersections of 

Huntington Drive and 5th Avenue, Foothill Boulevard and California 

Avenue, and Foothill Boulevard and Sunset Avenue.

$2,524,316 $2,524,316 -$149,783 $2,374,533 25057 / 73030  Preliminary Stage and/or In Progress 

Streets and Streetscapes Huntington Drive Phase II

Provides for the installation of vehicle, public transit, and pedestrian 

improvements and roadway repairs along Huntington Drive from 

Magnolia Avenue to Shamrock Avenue. 

$2,380,573 $1,190,810 -$1,149,610 $41,200 25090  Preliminary Stage and/or In Progress 

Streets and Streetscapes LED Street Light Conversion 
Pilot of LED streetlights along both major and local streets. The pilot 

will test the suitability of proposed street light designs.
$15,000 $0 $0 $0 91088  Deferred 

Streets and Streetscapes Monrovia Comprehensive Streets 

Comprehensive project encompassing roadway improvements, 

concrete replacements, water and sewer improvements, as well as 

parking lot improvements throughout the City. 

$452,872 $452,872 $0 $452,872 91108  Completed 

Capital Improvement Program (CIP) Tracking Summary 

Budgeted Projects - Fiscal Year 2024-25

As of May 2025

Municipal Facilities

Streets and Streetscapes
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Exhibit 1

Category TITLE DESCRIPTION

Updated 5-Year 

Project Estimate

FY 2024 through FY 

2028

 FY24/25 

Current Budget 
 Q3 Adjustment 

 FY24/25 

Revised Q3 Budget  
 Project Number  Status  

Capital Improvement Program (CIP) Tracking Summary 

Budgeted Projects - Fiscal Year 2024-25

As of May 2025

Streets and Streetscapes
Mountain Avenue Traffic Signal and Safety 

Improvements Project
Traffic signal and safety improvements on Mountain Avenue $3,138,247 $1,569,123 -$1,569,123 $0 91114  Preliminary Stage and/or In Progress 

Streets and Streetscapes Pedestrian Safety Improvements Construction

Provides for construction of priority improvements identified by the 

Pedestrian Safety Improvements Study, including Safe Routes to 

Schools crosswalks, and Old Town mid-block crosswalks. 

$497,365 $57,365 $52,635 $110,000 91055  Preliminary Stage and/or In Progress 

Streets and Streetscapes Peck Road Street Improvements

Provides for the necessary improvements on Peck Road between 

Duarte Road and Longden Avenue. This initial phase is for the 

preliminary design and bid assistance. 

$2,782,210 $1,391,105 -$1,391,105 $0 91110  Preliminary Stage and/or In Progress 

Streets and Streetscapes SCE meter design and relocation 
Provides for the relocations of streetlight and traffic signal electrical 

meters that do not meet industry best practices.
$26,720 $26,720 -$26,720 $0 91094  Preliminary Stage and/or In Progress 

Streets and Streetscapes Station Square Active Transportation (ACTV) Project

Traffic and pedestrian improvements around Station Square to 

address future traffic and pedestrian congestion after the large multi-

family developments are complete. 

$4,268,000 $420,000 -$420,000 $0 91068  Preliminary Stage and/or In Progress 

Parks and Trails Satoru Tsuneishi Park Design & Construction
Develop concept designs for the park land on Encino Avenue donated 

by Dick Hale. Additional $55K was appropriated CC-7, 7/18/23.
$1,665,641 $832,820 -$490,409 $342,411 91039  Preliminary Stage and/or In Progress 

Parks and Trails Park Monument Sign - Design & Construction Provides for installation of park monuments at Parks Citywide. $72,720 $72,720 $0 $72,720 91036  Preliminary Stage and/or In Progress 

Parks and Trails Pedestrian Trail Counter Installation
Installation of a pedestrian trail counter to track average daily use 

and demand for parks and trails.
$11,000 $11,000 $0 $11,000 91069  Preliminary Stage and/or In Progress 

Parks and Trails Playground Equipment Replacement Program
Provides for the removal and replacement of the playground 

equipment at Kiwanis and Rotary Parks.
$488,110 $488,110 -$47,974 $440,136 91035  Completed 

Parks and Trails
Wilderness Management Program Furniture and 

Equipment Upgrades

Provides for upgrades at Station 103 to support the staff and 

volunteers working in the Hillside Wilderness Preserve. 
$9,000 $9,000 $0 $9,000 91098  Preliminary Stage and/or In Progress 

Parks and Trails
Canyon Park and Nature Center Facilities and 

Furniture Upgrades

Upgrades to public facilities in Canyon Park, such as the Nature 

Center. These upgrades will support the outdoor educational 

programs provided for the community.

$67,040 $67,040 $0 $67,040 91097  Completed 

Parks and Trails Canyon Park Repairs *

Repair and restoration following the debris and mudflow that took 

place on December 14, 2021 and December 2022, from the Bobcat 

Fire burn area. The debris flow caused catastrophic damage to park 

facilities, including roadways, parking lots, handrails, water systems, 

fencing, trails, and many other improved areas of the park.

$10,806,998 $10,806,998 $0 $10,806,998
25301

25303
 Preliminary Stage and/or In Progress 

Trees Citywide Tree Replacement / Planting Program 

Provides for the replacement, planting, and watering of public trees 

citywide. In order to continually replenish the City’s public tree 

vacancies and increase the urban forest canopy, trees need to be 

planted on an annual, ongoing basis.

$75,000 $75,000 $0 $75,000 91040  Completed 

Water System and Utilities Citywide Pump & Motor Replacement Program
Provides for the assessment, repair and/or replacement of three 

pump and motor assemblies.
$150,000 $150,000 -$100,000 $50,000 91058  Preliminary Stage and/or In Progress 

Parks and Trails

Trees

Water System and Utilities
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Exhibit 1

Category TITLE DESCRIPTION

Updated 5-Year 

Project Estimate

FY 2024 through FY 

2028

 FY24/25 

Current Budget 
 Q3 Adjustment 

 FY24/25 

Revised Q3 Budget  
 Project Number  Status  

Capital Improvement Program (CIP) Tracking Summary 

Budgeted Projects - Fiscal Year 2024-25

As of May 2025

Water System and Utilities Meter Replacement Program

Provides for the annual replacement of water meters throughout the 

City's water system. In FY2021-22 and FY2022-23, Utilities staff 

deployed a pilot installation of smart meters along two meter routes 

in preparation for a phased transition to smart meters.

$3,399,078 $629,300 $0 $629,300 91041  Preliminary Stage and/or In Progress 

Water System and Utilities PFAS Treatment

Provides for the design and construction of a water treatment system 

to remove PFAS from water produced by three of the City's five 

groundwater wells. Per- and polyfluoroalkyl substances (collectively 

known as “PFAS”) are a group of man-made chemicals that the CDC 

has associated with certain reproductive, developmental and 

immunological concerns.

$17,912,059 $267,000 $0 $267,000 91064  Preliminary Stage and/or In Progress 

Water System and Utilities SCADA System Reconstruction

Provides for reconstruction of portions of the City's Supervisory 

Control and Data Acquisition system, the primary computer system 

that Utilities staff use to operate the City's water system.

$283,328 $135,295 $0 $135,295 91047  Preliminary Stage and/or In Progress 

Water System and Utilities Sewer System CCTV & Jetting

Provides for the annual cleaning and inspection of portions of the 

City's sewer pipelines. Regular inspection of sewer pipeline assists 

with the identification of pipelines that require repair before they fail.

$300,607 $300,607 $0 $300,607 91057  Preliminary Stage and/or In Progress 

Water System and Utilities Station Square Booster Pump Construction

Construction of a new booster pump to meet the projected increase 

in water demand from new development around the Station Square 

Transit Village. The project is funded by development impact fees 

paid by each developer, and costs are proportioned based on the 

number of additional market-rate housing units constructed.

$1,040,992 $386,126 -$366,126 $20,000 74067  Preliminary Stage and/or In Progress 

Water System and Utilities Valve Replacement Program FY23-FY26

Provides for the regular replacement of water valves throughout the 

water system. Valves allow City staff to isolate specific section of the 

water system for local repairs of facilities and sections of water 

pipeline.

$500,000 $126,170 $0 $126,170 91060  Preliminary Stage and/or In Progress 

Water System and Utilities Wellfield Electrical Project
Replacement and upgrade of critical electrical systems at the 

Wellfield that have reached the end of their useful life.
$2,639,921 $2,639,921 $409,073 $3,048,994 74102  Preliminary Stage and/or In Progress 

Stormwater Encanto Park

This is a regional project that will be carried out in conjunction with 

the Rio Hondo/San Gabriel River Water Quality Group as part of the 

revised Enhanced Watershed Management Program. This project 

provides for the construction of storm water drain diversion, 

installation of a water treatment unit, and construction of a 

subsurface storm water infiltration facility.

$509,761 $221,489 $0 $221,489 73043  Preliminary Stage and/or In Progress 

Stormwater Flood Control Channel Repairs

Flood Control channel wall repair adjacent to 346 Genoa Street. 

Repairs were required after a unique and historic rain event in Spring 

2024 damaged a specific section of the flood control channel. 

$72,381 $72,381 $0 $72,381 91117  Completed 

Stormwater
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Exhibit 1

Category TITLE DESCRIPTION

Updated 5-Year 

Project Estimate

FY 2024 through FY 

2028

 FY24/25 

Current Budget 
 Q3 Adjustment 

 FY24/25 

Revised Q3 Budget  
 Project Number  Status  

Capital Improvement Program (CIP) Tracking Summary 

Budgeted Projects - Fiscal Year 2024-25

As of May 2025

Stormwater Slope Stabilization - Cloverleaf

Slope Stabilization adjacent to the 400 block of Cloverleaf Drive. 

Repairs and stabilization is needed after historic rain events have 

caused significant erosion to the hillside. 

$145,640 $145,640 -$94,666 $50,974 91119  Preliminary Stage and/or In Progress 

Information Technology Annual Computer Replacement Program
Planning and ongoing replacement of computer workstations for City 

staff.
$525,000 $105,000 $0 $105,000 91062  Preliminary Stage and/or In Progress 

Information Technology Police Body Worn Cameras

Purchase and initiate use of Body Worn Cameras by the Monrovia 

Police Department. This project funds both the initial purchase and 

first set of replacement camera units for the Department.

$127,300 $127,300 $0 $127,300 91050  Preliminary Stage and/or In Progress 

Information Technology Police Dispatch Console

Replacement of the computer systems and workspace utilized by 

Police Dispatchers to ensure the needed reliability, functionality, and 

workflow to maintain a round-the-clock service for critical 

operations. 

$405,000 $405,000 -$405,000 $0 91096  Deferred to Next Fiscal Year 

Information Technology SAN (Storage Area Network) Replacement Program
This provides for the lifecycle replacement of the City's primary 

network SAN unit. 
$75,000 $75,000 $0 $75,000 91063  Completed 

Fleet and Equipment Replacement Vehicle Replacement Schedule - Fire Vehicles ** Replacement of Fire Department's fleet. $2,590,000 $290,000 $0 $290,000 91101  Preliminary Stage and/or In Progress 

Fleet and Equipment Replacement Vehicle Replacement Schedule - PD Patrol ** Replacement of Police Department's fleet. $467,185 $163,185 $0 $163,185 91102  Preliminary Stage and/or In Progress 

Fleet and Equipment Replacement Vehicle Replacement Schedule - PD Non Patrol ** Replacement of Police Department's fleet. $453,000 $126,000 $0 $126,000 91103  Preliminary Stage and/or In Progress 

* Total project estimate for Canyon Park Repairs is $21.67M

** Figures reflect planned acquisition, and excludes the annual reserve set-aside allocation.

Information Technology

Fleet and Equipment Replacement
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RESOLUTION NO. 2025-23 
 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

MONROVIA, CALIFORNIA, ADOPTING FISCAL YEAR 2024-
2025 BUDGET ADJUSTMENTS  

 
RECITALS 

 
 WHEREAS, the City Manager and Administrative Services Director prepared and 
submitted to the City Council the 2024-2025 Proposed Program Budget for the fiscal year 
commencing July 1, 2024, and ending June 30, 2025; and 
 
  WHEREAS, public meetings were held on the Proposed Budget, where all 
interested persons were heard; and  
 
 WHEREAS, the City Council reviewed and adopted the City’s Proposed Budget; and 
 
 WHEREAS, the Administrative Services Director has provided quarterly budget 
updates, and the City Council has considered additional budget adjustments and 
determined for the efficient management of the City that certain amendments, as set forth 
in Attachment A and Attachment B, are necessary and will be appropriated from certain 
sums of revenues;  
 
 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MONROVIA DOES 
HEREBY FIND, DETERMINE, ORDER AND RESOLVE AS FOLLOWS: 
 
 SECTION 1.  The budget for the City of Monrovia for the fiscal year July 1, 2024, 
through June 30, 2025, is hereby amended to include the budget adjustments included on 
Attachment A and Attachment B, incorporated herein by this reference. 
 
 SECTION 2.  As amended, the revised budget  “City of Monrovia, Fiscal Year 2024-
25 Revised Budget,” is hereby adopted and incorporated herein by reference as though set 
forth in full.  The Revised Budget shall be shall remain in full force and effect until amended 
or modified by the City Council. 
 
 SECTION 3.  The sums of money therein set forth are hereby appropriated from the 
revenues of the City to the departments, functions, and funds therein set forth for 
expenditure during the 2024-2025 Fiscal Year. 
 
 SECTION 4.  The City Manager is hereby authorized and directed to arrange for the 
performance in accordance with the terms and provisions of law, of all specific projects 
enumerated in said budget, and the Mayor or his/her designee is directed to execute all 
necessary contracts to carry out the same.  
 
 SECTION 5.  The City Manager is authorized to make transfers of budget 
appropriations between classifications and activities within a fund.  
 



 SECTION 6.  The City Clerk shall certify to the adoption of this Resolution, and the 
same shall be effective May 20, 2025. 
 
 PASSED, APPROVED and ADOPTED this 20th day of May, 2025. 
 
 
        
   

  Becky A. Shevlin, Mayor 
City of Monrovia 
 

 

ATTEST: 
 

 APPROVED AS TO FORM: 

   

Alice D. Atkins, MMC, City Clerk 
City of Monrovia 

 Craig A. Steele, City Attorney 
City of Monrovia 
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Attachment A

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Operating Budget

Resolution # 2025-23

May 20, 2025

Fund Name Fund # Dept Name Dept # Description Object Code Project

 FY 2024-25               

Current Budget  

 FY 2024-25               

Revised Budget  

 Increase 

(Decrease) 
Comment

GENERAL 111 CANYON PARK 622 CYN PK RENTAL 3279 2,000                          1,575                          (425)                            To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 TAXABLE SALES 3282 100                             -                              (100)                            To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 PARKS-OUTDOOR ED PROGRA 3292 500                             -                              (500)                            To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 OUTDOOR ED-MUSD 3293 1,000                          -                              (1,000)                        To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 CYN PK ADMISSION FEE 3300 10,000                        -                              (10,000)                      To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 STAFF RECOVERY FEE 3421 500                             -                              (500)                            To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 CYNPK SPECIAL ACTVTIES & EVNTS 3460 1,000                          290                             (710)                            To adjust budget due to continued closure of Canyon Park.

GENERAL 111 COMMUNITY SERVICES ADMIN 610 REIMBURSEMENT 3357 4,020                          4,335                          315                             To adjust budget to increase City Wide Special Permits issued.

GENERAL 111 SENIOR PROGRAM 612 PROGRAM INCOME & FEES 3285 500                             1,376                          876                             To adjust budget for increased senior participation.

GENERAL 111 HISTORICAL MUSEUM 614 ROOM RENTALS 3283 30,000                        40,000                        10,000                        To adjust budget for an increase in the number of rentals.

GENERAL 111 COMM CENTER OPERATIONS 615 CS-EVENT STAFF RECOVERY FEE 3419 15,000                        20,000                        5,000                          To adjust budget for an increase in the number of rentals.

GENERAL 111 CONTRACT CLASSES 619 YOUTH CONTRACT CLASSES 3287 20,000                        21,500                        1,500                          To adjust budget for an increase in classes and participation.

GENERAL 111 SPECIAL ACTIVITIES 620 SPONSORSHIPS 3453 30,000                        32,400                        2,400                          To adjust budget for Halloween/Spring Booth Event Sponsorships.

GENERAL 111 URBAN PARK RENTAL PROGRAMS 623 OTHER PK RESERVATIONS 3294 13,000                        17,000                        4,000                          To adjust budget for an increase in park rentals.

GENERAL 111 PASSPORT SERVICES 630 PASSPORT FEE 3330 40,000                        41,200                        1,200                          
To adjust budget for an increase in passport applications 

processed.

GENERAL 111 COMMUNITY SERVICES ADMIN 610 SOFTWARE CST RECOVERY 3284 61009 9,500                          12,500                        3,000                          To adjust budget for an increase in class/program registration.

GENERAL 111 COMMUNITY SERVICES ADMIN 610 REIMBURSEMENT 3357 61015 -                              32,000                        32,000                        To adjust budget for MPWR Donation.

GENERAL 111 LIBRARY ADMINISTRATION 640 REIMBURSEMENT 3357 64015 7,500                          12,500                        5,000                          
To adjust budget for increased support from Friends of the 

Monrovia Public Library.

GENERAL 111 NON-DEPARTMENTAL 251 TRNSIENT OCCPNCY TAX 3034 2,366,522                  2,986,000                  619,478                     
To adjust Transient Occupancy Tax (TOT) revenue based on 

updated estimates.

GENERAL 111 NON-DEPARTMENTAL 251 SALES TAXES 3023 11,718,890                11,494,278                (224,612)                    To adjust sales tax based on updated estimates. 

GENERAL 111 FIRE SUPPRESSION 420 OTHER CTY GRANTS 3105 45013 4,000                          4,985                          985                             To adjust budget for Hazardous Mitigation Program (HMP) Grant.

GENERAL 111 FIRE SUPPRESSION 420 FALSE ALARMS CHG 3248 15,000                        5,000                          (10,000)                      To adjust budget for a decrease in false alarm incidents.

GENERAL 111 PREVENTION 430 FIRE SYSTEM PERMIT FEE 3081 150,000                     90,000                        (60,000)                      To adjust budget for a decrease in permit submittals.

GENERAL 111 PREVENTION 430 PLAN CK-RESIDENTIAL 3198 45,000                        55,000                        10,000                        
To adjust budget for an increase in residential plan check 

revenues for the year.

GENERAL 111 PREVENTION 430 ENGINE COMPANY INSPECTION 3262 210,000                     225,000                     15,000                        
To adjust budget for an increase in annual fire inspections for the 

year.

GENERAL 111 EMERGENCY MEDICAL SERVICES 441 ALS PASS THROUGH 3245 200,000                     180,000                     (20,000)                      To adjust budget for a decrease in ALS reimbursement revenue.

GENERAL FUND 111 14,894,032               15,276,939               382,907                     

TRAFF SFTY 231 TRAFFIC SAFETY 333 NON-SWEEP PKNG/ENFRCMNT 3083 125,000                     85,000                        (40,000)                      To adjust budget based on updated estimates.

TRAFF SFTY 231 TRAFFIC SAFETY 333 SWEEPING PRKNG FINES 3084 320,000                     250,000                     (70,000)                      To adjust budget based on updated estimates.

TRAFF SFTY FUND 231 445,000                     335,000                     (110,000)                    

OTHRGRANTS GRANT 241 NON DEPARTMENTAL GRANTS 260 OTHER CTY GRANTS 3105 26007 300,000                     431,690                     131,690                     

To adjust budget for additional funding for the Section 5310 

Enhanced Mobility of Seniors and Individuals with Disabilities 

Program for use toward enhancing the GoMonrovia Program.

OTHRGRANTS FUND 241 300,000                     431,690                     131,690                     

BUS IMP 271 BUSINESS IMP ASSMT DIST 122 TAXABLE SALES 3282 500                             700                             200                             To adjust budget for an increase in Old Town shirt sales.

BUS IMP FUND 271 500                             700                             200                             

FAC MAINT 511 FACILITIES MAINTENANCE 755 OTHER REVENUES 3397 -                              21,118                        21,118                        To adjust budget for insurance proceeds for emergency repairs.

FAC MAINT FUND 511 -                              21,118                       21,118                       

Total Revenue Adjustments (Operating Budget) 425,915                     

Revenues 
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Attachment A

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Operating Budget

Resolution # 2025-23

May 20, 2025

Fund Name Fund # Dept Name Dept # Object Code Description Object Code Project

 FY 2024-25                

Current Budget  

 FY 2024-25             

Revised Budget  

 Increase 

(Decrease) 
Comments

GENERAL 111 CANYON PARK 622 EDU & TRAINING 4071 4,000 -                             (4,000)                        
To adjust budget based on updated estimates - did not 

attend CPRS maintenance management school in 2024-25.

GENERAL 111 CANYON PARK 622 TRVL, CONFER/MTG 4137 4,000 -                             (4,000)                        
To adjust budget based on updated estimates - Supervisor 

and Coordinator did not attend conference in 2024-25.

GENERAL 111 CANYON PARK 622 PROGRAM SUPPLIES 4276 11,900 6,400                         (5,500)                        To adjust budget due to continued closure of Canyon Park.

GENERAL 111 CANYON PARK 622 PROGRAM FOOD/SUPPLIES 4378 7,500 5,500                         (2,000)                        To adjust budget for a reduction in attendees.

GENERAL 111 WILDERNESS MGMNT PROGRAM 628 MAINTENANCE SUPPLIES 4124 13,200 10,200                       (3,000)                        To adjust budget for a reduction in tree removal costs.

GENERAL 111 SENIOR PROGRAM 612 PROF FEES 4028 33,000 27,000                       (6,000)                        
To adjust budget for cost savings on special ticket 

excursions.

GENERAL 111 YOUTH CENTER 613 MAINTENANCE SUPPLIES 4124 8,500 6,500                         (2,000)                        
To adjust budget based on updated estimates - did not 

restripe courts this fiscal year.

GENERAL 111 HISTORICAL MUSEUM 614 PROF FEES 4028 9,000 15,500                       6,500                         
To adjust budget for an increase in the number of rentals 

(guard and cleaning service increase).

GENERAL 111 WILDERNESS MGMNT PROGRAM 628 EDU & TRAINING 4071 2,000 500                            (1,500)                        To adjust budget for less trainings offered/attended.

GENERAL 111 COMMUNITY SERVICES ADMIN 610 PART-TIME SALARIES 4004 473,294 433,294                     (40,000)                     To adjust budget for vacant positions.

GENERAL 111 HISTORICAL MUSEUM 614 MISC EXPENSE 4160 5,500 2,000                         (3,500)                        To adjust budget based on updated estimates.

GENERAL 111 LIBRARY ADMINISTRATION 640 PROGRAM SUPPLIES 4276 64015 5,000 8,000                         3,000                         
To adjust budget for increased support from the Friends of 

the Monrovia Public Library (FOMPL).

GENERAL 111 LIBRARY ADMINISTRATION 640 PROGRAM FOOD/SUPPLIES 4378 64015 500 1,000                         500                            To adjust budget for increased support from FOMPL.

GENERAL 111 LIBRARY ADMINISTRATION 640 BOOKS/SUBSCRPTN 4108 64015 1,000 2,500                         1,500                         To adjust budget for increased support from FOMPL.

GENERAL 111 CANYON PARK 622 PART-TIME SALARIES 4004 180,031 130,031                     (50,000)                     To adjust budget for vacant positions.

GENERAL 111 WILDERNESS MGMNT PROGRAM 628 PART-TIME SALARIES 4004 165,032 130,032                     (35,000)                     To adjust budget for vacant positions.

GENERAL 111 COMMUNITY SERVICES ADMIN 610 MAINTENANCE SUPPLIES 4124 61015 - 32,000                       32,000                       

To adjust budget for the purchase interpretive signs and 

Kiosks for parks - sponsored by MPWR. This expenditure is 

offset by an equivalent revenue adjustment.

GENERAL 111 COMUNTY RELTIONS & ORG DEVELOP 121 TX MERCH. SALES 4172 12001 5,000 5,750                         750                            
To adjust budget for Monrovia Store Stock Replenishment 

(T-Shirts).

GENERAL 111 CITY ATTORNEY 150 LEGAL FEES 4269 379,795 431,795 52,000                       
To adjust budget for legal costs based on updated 

estimates.

GENERAL 111 POLICE PATROL 331 FULL TIME SALARIES 4000 5,166,202 4,566,202 (600,000)                   
To adjust personnel budget for vacancy savings. This 

adjustment is offset by an increase in the overtime budget.

GENERAL 111 POLICE PATROL 331 OVERTIME SALARIES 4005 900,000 1,500,000 600,000                     
To adjust personnel budget for increase in overtime. This 

adjustment is offset by vacancy savings.

GENERAL 111 FIRE SUPPRESSION 420 FULL TIME SALARIES 4000 5,998,111 5,298,111 (700,000)                   
To adjust personnel budget for vacancy savings. This 

adjustment is offset by an increase in the overtime budget.

GENERAL 111 FIRE SUPPRESSION 420 OVERTIME SALARIES 4005 1,900,000 2,600,000 700,000                     
To adjust personnel budget for increase in overtime. This 

adjustment is offset by vacancy savings.

GENERAL FUND 111 15,272,565               15,212,315               (60,250)                     

PROP A 221 DIAL-A-RIDE 535 PROF FEES 4028 26007 426,985                     431,300                     4,315                         
To adjust budget to add funds to accommodate expected 

expenditures.

PROP A 221 DIAL-A-RIDE 535 POSTAGE 4132 26007 165                            390                            225                            
To adjust budget to add funds to accommodate expected 

expenditures.

PROP A FUND 221 427,150                    431,690                    4,540                         

OTHRGRANTS 241 NON DEPARTMENTAL GRANTS 260 PROF FEES 4028 26007 299,835                     431,300                     131,465                     
To adjust budget to add funds to accommodate expected 

expenditures.

OTHRGRANTS 241 NON DEPARTMENTAL GRANTS 260 POSTAGE 4132 26007 165                            390                            225                            To adjust budget based on updated estimates.

OTHRGRANTS FUND 241 300,000                    431,690                    131,690                    

BUS IMP 271 BUSINESS IMP ASSMT DIST 122 OVERTIME SALARIES 4005 3,000                         -                             (3,000)                        
To adjust overtime budget - no overtime salaries are 

needed during the fiscal year.

BUS IMP FUND 271 3,000                         -                             (3,000)                       

WATER UTIL 411 WATER SERVICES 741 ADVERTISING 4022 72,000                       102,000                     30,000                       
To adjust budget for turf replacements and tree bags (as 

part of the Department's free resource giveaways). 

Expenditures
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Attachment A

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Operating Budget

Resolution # 2025-23

May 20, 2025

Fund Name Fund # Dept Name Dept # Object Code Description Object Code Project

 FY 2024-25                

Current Budget  

 FY 2024-25             

Revised Budget  

 Increase 

(Decrease) 
Comments

Expenditures

WATER UTIL 411 UTILITY BILLING & COLLECTION 227 PAYMENT PROCESSOR SERVICE FEES 4268 129,654                     148,848                     19,194                       To adjust budget for increase in online payment processing 

WATER UTIL 411 UTILITY BILLING & COLLECTION 227 BANK FEES & INVSTMNT CHARGES 4197 36,000                       42,640                       6,640                         
To adjust budget for increase in credit and debit card 

payments

WATER UTIL 411 WATER SERVICES 741 ELECTRICITY 4146 1,355,400                 1,641,838                 286,438                     
To adjust budget for electricity costs based on updated 

estimates. 

WATER UTIL FUND 411  1,593,054                 1,935,326                 342,272                    

FAC MAINT 511 FACILITIES MAINTENANCE 755 PROF FEES 4028 69,060                       99,060                       30,000                       To adjust budget based on updated estimates.

FAC MAINT FUND 511  69,060                       99,060                       30,000                       

EQUIP REP 512 FIRE EQUIPMENT/RADIOS MAINT 460 TIRES 4090 17,000 19,500 2,500 To adjust budget for replacement tires for fire vehicle.

EQUIP REP FUND 512 17,000                       19,500                       2,500                         

Total Expenditure Adjustments (Operating Budget) 447,752               
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Attachment A

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Operating Budget

Resolution # 2025-23

May 20, 2025

Fund Name Dept Name Dept # Description
 FY 2024-25                

Current Budget  

 FY 2024-25               

Revised Budget  

Increase 

(Decrease) Comment

CAP IMPROV CAPITAL IMPROVEMENT PROJECTS 250 TRANSFER IN -                                2,000,000                     2,000,000                  
To adjust transfers to reimburse Capital Project Fund for Wellfield 

Electrical Project.

GENERAL NON-DEPARTMENTAL 251 TRANSFER IN 2,703,852                    4,703,852                     2,000,000                  
To adjust transfers to reimburse General Fund for prior year 

transfer.
GRAND TOTAL 2,703,852                    6,703,852                    4,000,000                  

Fund Name Dept Name Dept # Description
 FY 2024-25                

Current Budget  

 FY 2024-25               

Revised Budget  

Increase 

(Decrease) Comment

WATER UTIL WATER SERVICES 741 TRANSFER OUT 1,719,696                    3,719,696                     2,000,000                  
To adjust transfers to reimburse Capital Project Fund for Wellfield 

Electrical Project.

CAP IMPROV CAPITAL IMPROVEMENT PROJECTS 250 TRANSFER OUT -                                2,000,000                     2,000,000                  
To adjust transfers to reimburse General Fund for prior year 

transfer.

GRAND TOTAL 1,719,696                    5,719,696                    4,000,000                  

Transfers In & Out 

TRANSFERS IN

TRANSFERS OUT
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Attachment B

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Capital Improvement Budget

Resolution # 2025-23

May 20, 2025

Fund Name Fund # Dept Name Dept # Description Object Code Project Project Name 

 FY 2024-25                

Current Budget  

 FY 2024-25               

Revised Budget  

 Increase 

(Decrease) Comments

STREET MNT 213 STREET MAINTENANCE 731 OTHER CTY GRANTS 3105 91112
CIP-CMPREHENSIVE SAFETY 

ACTION PLAN
177,360                    -                            (177,360)                  

To adjust the budget for the timing of the Comprehensive Safety 

Action Plan. 

STREET MNT 213 STREET MAINTENANCE 731 FEDERAL GRANT 3141 73030
CIP-HIGHWAY SAFETY 

IMPROVEMENT PROG
613,000                    579,500                    (33,500)                     

To adjust budget based for Traffic Signals Project based on 

Caltrans Finance letter. $33,500 is for a previous phase of the 

project.
STREET MNT FUND 213 790,360                    579,500                    (210,860)                  

BIKEWAY 233 BIKEWAY DEVELOPMENT 776 GAS TAX-BIKEWAYS 3124 91112
CIP-CMPREHENSIVE SAFETY 

ACTION PLAN
-                            44,340                      44,340                      

To adjust the balance to move the match for the Comprehensive 

Safety Action Plan. 

BIKEWAY FUND 233 -                            44,340                      44,340                      

OTHRGRANTS 241 NON DEPARTMENTAL GRANTS 260 MEASURE "M" REVENUE 3513 91068
CIP - STATION SQUARE 

ACTIVE TRANSPO
32,000                      -                            (32,000)                     

To adjust budget based on updated Station Square ACTV project 

timing. Deferred to future fiscal year.

OTHRGRANTS FUND 241 32,000                      -                            (32,000)                     

POLICE GRT 246 COMMUNICATION CRIME ANALYSIS 342 FEDERAL GRANT 3141 91096
CIP-POLICE DISPATCH 

CONSOLE
405,000                    -                            (405,000)                  

To adjust the budget for the Police Dispatch Console based on 

updated project timing. This amount will be rolled over to the 

next year.  
POLICE GRT FUND 246 405,000                    -                            (405,000)                  

CAP IMPROV 311 CAPITAL IMPROVEMENT PROJECTS 250 FEDERAL GRANT 3141 25090
CIP-HUNTINGTON DRIVE 

PHASE II- FTIP
636,907                    -                            (636,907)                  

To adjust budget based on updated Huntington Drive project 

timing. Deferred to future fiscal year.

CAP IMPROV FUND 311 636,907                    -                            (636,907)                  

T-CIP 315 TRAFFIC CAPITAL IMPROVEMENT 261 MEASURE "M" REVENUE 3513 91068
CIP - STATION SQUARE 

ACTIVE TRANSPO
388,000                    -                            (388,000)                  

To adjust budget based on updated Station Square ACTV project 

timing. Deferred to future fiscal year.

T-CIP FUND 315 388,000                    -                            (388,000)                  

Total Revenue Adjustments (CIP Budget) (1,628,427)          

Revenues 
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Attachment B

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Capital Improvement Budget

Resolution # 2025-23

May 20, 2025

Fund Name Fund # Dept Name Dept # Object Code Description Object Code# Project Project Name 

 FY 2024-25                

Current Budget  

 FY 2024-25             

Revised Budget  

 Increase 

(Decrease) 
Comments

MEASURE K 112 NON-DEPARTMENTAL 251 PROF FEES 4028 91113 CIP-COMMUNITY CENTER RENOVATION 1,406,830 844,098 (562,732)                    
To adjust budget for Council-approved contracts for Library 

Facilities Enhancement Project based on updated timing.

MEASURE K 112 NON-DEPARTMENTAL 251 PROF FEES 4028 91021 CIP-LIBRARY FACILITY ENHANCEMENT PR 1,000,000 - (1,000,000)                
To adjust budget for the timing of the Community Center 

Concept Design Project.

MEASURE K 112 NON-DEPARTMENTAL 251 PROF FEES 4028 91114 CIP-MOUNTAIN AVENUE TRAFFIC SIG & S 930,877 - (930,877)                    
To adjust budget based on updated Peck and Mountain 

project timing. Deferred to future fiscal year.

MEASURE K 112 NON-DEPARTMENTAL 251 PROF FEES 4028 91110 CIP-PMP-PECK ROAD STREET IMPROVE 1,391,105 - (1,391,105)                
To adjust budget based on updated Peck and Mountain 

project timing. Deferred to future fiscal year.

MEASURE K 112 NON-DEPARTMENTAL 251 PROF FEES 4028 91039 CIP-SATORU TSUNEISHI 767,180 342,412 (424,768)                    
To adjust budget based on updated Tsuneishi Park project 

timing. Deferred to future fiscal year.

MEASURE K 112 5,495,991                  1,186,510                  (4,309,482)                

STREET MNT 213 STREET MAINTENANCE 731 PROF FEES 4028 73030 CIP-HIGHWAY SAFETY IMPROVEMENT PROG 613,000                     579,500                     (33,500)                      

To adjust budget based for Traffic Signals Project based on 

Caltrans Finance letter. $33,500 is for a previous phase of 

the project.

STREET MNT 213 STREET MAINTENANCE 731 PROF FEES 4028 91112 CIP-CMPREHENSIVE SAFETY ACTION PLAN 220,700                     44,340                       (176,360)                    
To adjust the budget for the timing of the Comprehensive 

Safety Action Plan.

STREET MNT 213 STREET MAINTENANCE 731 PROF FEES 4028 91112 CIP-CMPREHENSIVE SAFETY ACTION PLAN 44,340                       -                              (44,340)                      
Adjust the budget for the timing of the Comprehensive 

Safety Action Plan.

STREET MNT FUND 213 878,040                     623,840                     (254,200)                    

PROP C 222 PROPOSITION "C" PROGRAM 532 CONSTRUCTION 4203 25090 CIP-HUNTINGTON DRIVE PHASE II- FTIP 179,042                     400                             (178,642)                    
To adjust budget based on updated Huntington Drive 

project timing. Deferred to future fiscal year.

PROP C FUND 222 179,042                     400                             (178,642)                    

MEASURE R 224 MEASURE "R" 539 CONSTRUCTION 4203 25090 CIP-HUNTINGTON DRIVE PHASE II- FTIP 179,042                     400                             (178,642)                    
To adjust budget based on updated Huntington Drive 

project timing. Deferred to future fiscal year.

MEASURE R FUND 224 179,042                     400                             (178,642)                    

MEASURE M 227 MEASURE "M" 540 CONSTRUCTION 4203 91055 CIP-PEDESTRIAN SAFETY IMP CONSTRUCT 7,365                          60,000                       52,635                       
To adjust budget for Council-approved contract for Monroe 

and Wildrose Elementary striping project.

MEASURE M FUND 227 7,365                          60,000                       52,635                       

BIKEWAY 233 BIKEWAY DEVELOPMENT 776 PROF FEES 4028 91112 CIP-CMPREHENSIVE SAFETY ACTION PLAN -                              44,340                       44,340                       
To adjust the budget to move the match for the 

Comprehensive Safety Action Plan. 

BIKEWAY FUND 233 -                              44,340                       44,340                       

SB1-RMRA 236 SB-1 RMRA 777 PROF FEES 4028 91114 CIP-MOUNTAIN AVENUE TRAFFIC SIG & S 638,247 - (638,247)                    
To adjust budget based on updated Peck and Mountain 

project timing. Deferred to future fiscal year.

SB1-RMRA 236 SB-1 RMRA 777 PROF FEES 4028 73030 CIP-HIGHWAY SAFETY IMPROVEMENT PROG 522,956 406,673 (116,283)                    

Ro adjust budget to reallocate unused local match for Traffic 

Signals project. Project completed without use of all project 

contingency.
SB1-RMRA 236 1,161,203                  406,673                     (754,530)                    

OTHRGRANTS 241 NON DEPARTMENTAL GRANTS 260 PROF FEES 4028 91068 CIP - STATION SQUARE ACTIVE TRANSPO 32,000                       -                              (32,000)                      
To adjust budget based on updated Station Square ACTV 

project timing. Deferred to future fiscal year.

OTHRGRANTS FUND 241 32,000                       -                              (32,000)                      

POLICE GRT 246 COMMUNICATION CRIME ANALYSIS 342 MACHINERY & EQUIPMENT 4216 91096 CIP-POLICE DISPATCH CONSOLE 405,000                     -                              (405,000)                    
To adjust the budget for the Police Dispatch Console. Funds 

will be rolled over to next fiscal year.

POLICE GRT FUND 246 405,000                     -                              (405,000)                    

L&L ASS 261 STREET LIGHTING/TRAFF SIGNALS 735 CONSTRUCTION 4203 91094 CIP-SCE METER DESIGN AND RELOCATION 26,720 - (26,720)                      
To adjust budget based on updated SCE Meter Relocation 

project timing. Deferred to future fiscal year.

L&L ASS 261 26,720                       -                              (26,720)                      

CAP IMPROV 311 CAPITAL IMPROVEMENT PROJECTS 250 CONSTRUCTION 4203 25090 CIP-HUNTINGTON DRIVE PHASE II- FTIP 797,026 4,700 (792,326)                    
To adjust budget based on updated Huntington Drive 

project timing. Deferred to future fiscal year.

CAP IMPROV 311 CAPITAL IMPROVEMENT PROJECTS 250 FURNITURE/FIXTURE 4215 91035 CIP-PLAYGROUND REPLACEMENT PROG 488,110 440,136 (47,974)                      
To adjust budget for remaining unallocated budget from 

Rotary Park project.

CAP IMPROV 311 CAPITAL IMPROVEMENT PROJECTS 250 WATER/SEWER FAC IMPROVEMENT 4312 74102 CIP-WELLFIELD ELECTRICAL PROJECT 1,003,676 1,725,220 721,544                     
To adjust budget based on updated Wellfield Electrical 

project timing. Deferred to future fiscal year.

CAP IMPROV 311 CAPITAL IMPROVEMENT PROJECTS 250 PROF FEES 4028 91113 CIP-COMMUNITY CENTER RENOVATION 163,706 98,224 (65,482)                      
To adjust budget for the timing of the Community Center 

Concept Design Project.

CAP IMPROV 311 CAPITAL IMPROVEMENT PROJECTS 250 PROF FEES 4028 91039 CIP-SATORU TSUNEISHI 65,641 - (65,641)                      To adjust the budget for Satoru Tsuneishi Park 

CAP IMPROV 311 2,518,159                  2,268,280                  (249,879)                    

T-CIP 315 TRAFFIC CAPITAL IMPROVEMENT 261 PROF FEES 4028 91068 CIP - STATION SQUARE ACTIVE TRANSPO 388,000                     -                              (388,000)                    
To adjust budget based on updated Station Square ACTV 

project timing. Deferred to future fiscal year.

T-CIP FUND 315 388,000                     -                              (388,000)                    

Expenditures
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Attachment B

City of Monrovia 

Fiscal Year 2024-25

Budget Adjustments - Capital Improvement Budget

Resolution # 2025-23

May 20, 2025

Fund Name Fund # Dept Name Dept # Object Code Description Object Code# Project Project Name 

 FY 2024-25                

Current Budget  

 FY 2024-25             

Revised Budget  

 Increase 

(Decrease) 
Comments

Expenditures

WATER UTIL 411 WATER SERVICES 741 WATER/SEWER FAC IMPROVEMENT 4312 74102 CIP-WELLFIELD ELECTRICAL PROJECT 1,636,245 1,323,774 (312,471)                    
To adjust budget based on updated Wellfield Electrical 

project timing. Deferred to future fiscal year.

WATER UTIL 411 WATER SERVICES 741 PROF FEES 4028 74067 STATION SQ TRANSIT VILL DEVELOPMENT 386,126 20,000 (366,126)                    
To adjust budget based on updated Station Square Booster 

project timing. Deferred to future fiscal year.

WATER UTIL 411 WATER SERVICES 741 EQUIPMENT MAINTENANCE 4096 91058 CIP-CITYWIDE PUMP/MOTOR REPLACEMENT 150,000 50,000 (100,000)                    
To adjust the budget for the Citywide Pump & Motor 

Replacement Project.

WATER UTIL 411 2,172,371                  1,393,774                  (778,597)                    

STORM DRN 423 STORM DRAIN MAINTENANCE 737 PROF FEES 4028 91119 CIP-SLOPE STABILIZATN-CLOVERLEAF DR 145,640                     50,974                       (94,666)                      To adjust the budget for the Slope Stabilization Project. 

STORM DRN  FUND 423 145,640                     50,974                       (94,666)                      

ENVRMN SVC 431 ENVIRONMENTAL SVCS-WST MGMNT 712 CONSTRUCTION 4203 91093 CIP-HHW STORAGE FACILITY 25,000                       -                              (25,000)                      
To adjust budget based on updated HHW storage facility 

project timing. Deferred to future fiscal year.

ENVRMN SVC  FUND 431 25,000                       -                              (25,000)                      

LIB BNDCON 716 LIBRARY BOND CONSTRUCTION PROJ 259 CONSTRUCTION 4203 91021 CIP-LIBRARY FACILITY ENHANCEMENT PR 11,504                       81,834                       70,330                       
To adjust budget for Council-approved contracts for Library 

Facilities Enhancement Project.

LIB BNDCON FUND 716 11,504                       81,834                       70,330                       

Total Expenditure Adjustments (CIP Budget) (7,508,053)                
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