
The State of Our City Finances: 

Financial Update

CITY COUNCIL STUDY SESSION

FEBRUARY 17, 2026



Purpose

 Provide a high-level overview of the City’s financial position.

 Discuss the City’s current financial condition, cash balances, and 

other key factors as we seek to advance upcoming Capital 

Improvement Program initiatives.

 Explore potential funding mechanisms for several unfunded projects on 

the horizon, with a special focus on the Community Center.

 Seek guidance and obtain feedback regarding next steps.
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Financial Update

Overall, the City remains in a positive financial position as we closed out FY 2024-25. 

 City Council’s commitment to prudent financial management practices and approval of 

sound financial policies has been key to the City’s current financial position. 

 Positive Net Position $74.49M,

 Improved asset balances (+25.90M) 

 Improved credit rating (currently AA+, one step from the highest rating)

 The City has experienced years of positive revenue growth in most revenues.

 Many funds ended the year with increases to fund balances, as revenues outpaced 

expenditures. Revenue increases are projected to continue in the upcoming years.

 Citywide cash and investment balances have remained relatively stable over the last 

several years. 3



Financial Update:

Cash Balances – All Funds
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 The City continues to invest in assets and infrastructure through completion of projects 

included in the 5-year CIP Program.

 Over the last 5 years, there has been an increase of $30.87M, or 20%, in net depreciable 

capital asset and infrastructure balances.
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Financial Update: 

Investment in Assets and Infrastructure
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The City continues to proactively manage its debt obligations.

 Some accrued liabilities are decreasing, due to sound management practices. For 

example, our OPEB liability decreased the last 2 years and is expected to continue this 

downward trend.

 Outstanding bonded debt continues to decrease each year, as we make timely payments 

on our debt:

 Of note, each bond issue has a dedicated revenue source pledged for its repayment.
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FY 20-21
Outstanding Debt

FY 21-22
Outstanding Debt

FY 22-23
Outstanding Debt

FY 23-24
Outstanding Debt

FY 24-25
Outstanding Debt

$165.21M $160.81M $156.26M $151.57M $146.71M

FY 20-21
OPEB Liability

FY 21-22
OPEB Liability

FY 22-23
OPEB Liability

FY 23-24
OPEB Liability

FY 24-25
OPEB Liability

$36.04M $26.15M $29.21M $28.42M $25.80M

Financial Update: 

Managing Liabilities



 Founded on the City’s Financial Resiliency Plan Principles 

 Incorporates conservative revenue and expenditure projections

 Aims to build up reserve levels to prepare for the future

 Seek outside funding, whenever possible, to help fund special projects and programs. 

 In short, we are “cautiously optimistic” with the City’s finances, as we address uncertainties: 

o Deficit in the Assessment Districts 

o Ongoing capital needs, regulatory changes (i.e., PFAS), programmatic changes (i.e., 

Olympics), and community priorities
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Financial Update: 

Budgetary Approach



Financial Update: 

Work Plan Items
In the upcoming year, staff will focus on the following financial work plan 

items: 

 Research and analyze financing options for the City’s unfunded priority 

projects.

 Continue to seek additional grant/outside funding for program and 

project costs.

 Continue to seek reimbursement for Canyon Park repairs.

 Review and analyze options for eliminating assessment district subsidies.
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General Fund 

Review



General Fund – Fund Balance 
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General Fund

 The City has experienced years of positive revenue growth in the General Fund Key Revenues:

 Property Tax has shown consistent growth, year-over-year.

 Residual Redevelopment Property Tax Revenues have been growing each year.

 A large bump in revenue is expected in FY 26-27, as redevelopment obligations wind 
down.

 Currently, this revenue source is set aside for the Section 115 Trust.

 Transient Occupancy Tax (TOT) has shown consistent growth over the last several years.

 Staff is currently researching the feasibility of assessing TOT through Hosting Platforms, 
such as Airbnb and Vrbo.

 While sales tax declined in FY 2023-24 and FY 2024-25, we are starting to see growth again.
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General Fund – Key Revenues
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Measure K Revenues
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General Fund Cash
 The General Fund (as presented on the ACFR) is comprised of several funds, which share 

cash balances for operations:

 General Fund, Measure K, Water Conservation, and Emergency Event

 While “Citywide” cash balances have increased over the years, the advance funding for 

the repair of Canyon Park has created cash flow challenges.

 The City paid over $22M for project costs, upfront, in order to complete the project.

 Reimbursements from FEMA, Cal OES, State grant funding, and insurance are 

forthcoming, but have been slower than originally anticipated.

 This has created a negative cash balance in the Emergency Event Fund of 

approximately $17.5M, which has been funded with available cash.
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 In total, FEMA, Cal OES, and State grant funding will provide 
approximately $15 million in reimbursements.

 To-date, the City has received approximately $4.1M in 
reimbursements. 

 Approximately $11 million is still outstanding.

 This leaves approximately $6M remaining in outstanding costs 
for the City, which are expected to be reimbursed in the future 
by:

1. A $3M HUD grant. 

2. Anticipated insurance proceeds between $3M to $6M 
(over the next several years).

3. After applying these reimbursements, it is expected that 
the City will be out of pocket approximately $500K for the 
entire project.
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Canyon Park Project Funding
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Description

Estimated Measure K

Unencumbered 

Balance as of January 2026

Measure K 

Unencumbered Cash
$24.66 M

Measure K Cash Advance to 

Emergency Event Fund
($17.49M)

Total Remaining 

Measure K Cash
$7.17M

Measure K Estimated Cash Balance



Canyon Park Project

Reimbursements
Next Steps and Due Diligence Measures:

 Staff conducts weekly meetings with Cal OES staff to discuss and review  

reimbursement paperwork, with the goal of advancing approvals forward.

 Staff is proactively monitoring the status of reimbursements.

 Staff will analyze the feasibility and timing of the $3M HUD grant award.

 Staff will continue to work with the City’s insurance provider for reimbursement 

of costs not covered by FEMA, Cal OES, or State grant funding.
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 The 5-year CIP Plan is a living, working document.

 Includes funded and unfunded projects.

 Ongoing updates are made during budget approval, quarterly budget updates, and as needed, 
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CIP Overview



 Quarterly updates provide status and current year budget estimates. 
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CIP Overview



 However, there is a list of projects that are currently unfunded. 
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CIP Overview



Community Center Discussion 

Some of these unfunded projects include Legacy Projects:

1. Community Center Renovation Project

2. Recreation Park Improvement Project

3. City Hall Renovation Project

4. Public Library Facility Enhancement Project

 In addition to the 4 Legacy Projects listed above, renovations to 

Fire Station 102 are needed. 

21



Unfunded Priority Projects - Timing
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Project Name 
Estimated

Project 

Cost

FY

25-26

FY

26-27

FY

27-28

FY

28-29

FY 

29-30

Community Center 
Renovation Project

$ 32.00 M $ 24.00 M $ 8.00 M

Recreation Park 
Improvement Project

$ 20.00 M $ 5.00 M $ 15.00 M

City Hall Renovation Project $ 20.00 M $ 5.00 M $ 15.00 M

Renovation of Fire Station 102 $ 4.00 M $ 4.00 M

TOTAL $ 76.00 M $0.00 M       $ 33.00 M $ 23.00 M $ 5.00 M $ 15.00 M



How Do We Pay for Our Priority Projects?
 Possible funding options include the following:

1. Seek outside funding (e.g., grants, Federal and State funding, insurance 
proceeds, State budget allocations, etc.). We will always seek and 
exhaust outside funding first!

2. Bond issuance

3. Cash in the bank (pay-as-you-go).

4. Combination of one or more of the above options

 Staff has engaged Columbia Capital to provide financing information should 
the City desire to move forward with a bond financing.
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How Do We Pay for Our Priority Projects?

 Potential bond financing options: 
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Scenario Funded Projects
Funding 

Amount

Estimated 

Annual Payment
Loan Term

Estimated 

Borrowing Cost

Scenario #1 All Projects Funded $ 76.00 M $ 6.70 M 15 Years 3.7%

Scenario #2

Community Center + 

Fire Station, Half of 

Recreation Park and 

City Hall

$ 56.00 M $ 6.60 M 10 Years 3.1%

Scenario #3
Only Community 

Center
$ 32.00 M $ 6.90 M 5 Years 3.0%



Summary and Next Steps

 Based on City Council’s feedback, staff will return with additional 

information and recommendations on funding the Community Center 

and, as appropriate, other priority projects. 
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Thank you for your time!

Questions?
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