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AB 2561

Annual Vacancy Reporting
April 21, 2026
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Presenter
Presentation Notes
Good evening Mayor Shevlin and City Council, tonight I will be presenting on Assembly Bill 2561 and its new requirements



AB 2561 | Public Hearing Purpose

Signed into law in 2024, eftective January 1, 2025

Requires public agencies to hold a public hearing - before final budget adoption - to
report on the agencies vacancy rates, recruitment efforts, and hiring obstacles annually

it = 20% vacancy in any bargaining unit

Additional data (applicants count, hiring timelines, retention efforts etc.) must be
provided upon request

Employee groups may present on recruitment and retention
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Presenter
Presentation Notes
AB 2561 was signed into law on September 22, 2024 and went into effect on Jan. 1, 2025. Its purpose is to improve transparency around staffing shortages in public agencies, based on statewide employee input. 

The new law now requires the City to hold an annual public hearing - before final budget adoption - to report on the agencies vacancy rates, recruitment efforts, and hiring obstacles

In addition, if any bargaining group vacancy rate reaches or exceeds 20% of authorized positions, additional data would be provided upon request, including hiring timelines, compensation, benefits, and working conditions. 

Also, Represented employee groups may present on recruitment and retention efforts related to vacancies within their bargaining unit.

Monrovia Fire Association (MFA), Monrovia Police Officers Association (MPOA), Monrovia Municipal Employees Association (MMEA)

Failure to comply with these new requirements could result in an unfair practice charge through the Ca’s Public Employment Relations Board (PERB) who enforces the obligations under the law.

To that end…



Citywide Vacancy Rates

refighters’ Association 3 | 0 1 0%
_‘_
Mid-Management 2 1 4.3%

Municipal Employees Associaton | 98 | 10 | 102%
Police Officers’ Association 70 1 4 | 57%
Elected & Appointed Officials 7 0 0%
City Manager | 1 | 0 | 0%
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Presenter
Presentation Notes

The City has 245 Authorized positions.  

Staff tracked the vacancies and recruitment efforts for the City starting from December 31, 2024 to present.

The City’s overall vacancy rate is currently 6.1%, which is considered low. 

Of the 245 (FTE) positions, 207 are members of the City’s three (3) represented bargaining groups

MFA | 0 vacancies | rate 0%
MPOA | 4 vacancies | rate 5.7%
MMEA  | 10 vacancies | rate 10.2% 





Employee Association Vacancy Rates

Represented Group's Vacancy Rates:

* MFA | O vacancies | rate 0%
 MPOA | 4 vacancies | rate 5.7%
« MMEA |10 vacancies | rate 10.2%

NO bargaining group currently meets or exceeds the 20% vacancy
threshold that would trigger enhanced reporting under the new legislation
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Presentation Notes

Taking the represented groups from the previous table here…

No bargaining group currently meets or exceeds the 20% vacancy threshold that would trigger enhanced reporting under the new legislation. 

To note, staff is actively recruiting for four (4) vacancies in MMEA and three (3) vacancies in MPOA, when those positions are filled, will reduce the percentage 
from 10.2% to 6.1% for MMEA and 
from 5.7% to 1.4% for MPOA. 
The City’s total vacancy rate from 6.1% to 3.3%.





Recruitment Activity

Vacancies within the City arise from a range of factors, including: retirements,
promotions, resignations, and terminations

A recruitment process typically takes about 12 weeks to complete and consists

of the following:
- Planning
- Posting job anr

- Applicant testir

ounceim

g and Ir

- Candidate selection
- Passing pre-employment processes

- Onboarding
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Presentation Notes
Vacancies within the City arise from a range of factors, including retirements, internal promotions, resignations, and terminations. 

In terms of Recruitment Activity - A recruitment process typically takes up to 12 weeks | 12 weeks is an average overall for safety and non-safety positions
Non-safety usually takes 6 to 8 weeks and for safety positions can take up to 6 months due to extensive background and testing
A recruitment process will include
	- Planning 
	- Posting job announcements
	- Applicant testing and interviews
	- Candidate selection
	- Passing pre-employment processes 
	- Onboarding 




Recruitment Activity (continued)

2025 | the City filled 44 full-time positions and 78 part-time positions

* HR received 2,16/ applications for full-time positions and 1,541 for part-time,
temporary positions, demonstrating consistent interest in City employment
opportunity

» The City also encourages and supports succession planning initiatives aimed at
oromoting career growth and fostering opportunities for advancement and will
hire within it there is an opportunity
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Presentation Notes

In 2025, the City filled 44 full-time positions and 78 part-time, temporary positions. 

Human Resources staff reviewed 2,167 applications for full-time positions and 1,541 for part-time, demonstrating consistent interest in City employment opportunities. 

The City also encourages and supports succession planning initiatives aimed at promoting career development, enhancing employee morale, and fostering opportunities for advancement by hiring within if there is an opportunity.




Employee Separation

2025 | 24 full-time employees separated from the City, due to the following
reasons:

* 17 employees voluntarily resignead
* 4 employees retirea
» 3 employees were released trom probation
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In terms of Employee Separations, 
In 2025, 24 full-time equivalent employees separated from the City of Monrovia. The reasons for departure were as follows: 
17 employees voluntarily resigned 
4 employees retired 
3 employees were released from probation 
 
 These separation figures reflect broader workforce mobility trends related to alternative work schedules, competitive compensation and benefits, and pathways for advancement. 
 



Employee Retention Eftorts

In 2025, the City implemented several initiatives designed to improve employee
satisfaction, promote longevity, and enhance professional growth.

These efforts include:

» C(lassification and Compensation Study, effective January 2026

» Established 5-year MOU ending July 1, 2027, incorporating competitive
wages and benefits

» Professional development and internal promotional opportunities

» Employee engagement initiatives

» Highlighting organization values

» Fostering positive work culture

IIIII

i MONROVIA

©2022 City of Mon .



Presenter
Presentation Notes
Moving on the Employee retention, Retention remains to be a central focus of the City’s workforce strategy. 

In 2025, the City implemented several initiatives designed to improve employee satisfaction, promote longevity, and enhance professional growth. 

These efforts include: 
The 2025 Classification and Compensation Study, which provided market-aligned wage adjustments in January 2026
Currently on year 4 of a 5-year MOU ending July 1, 2027, incorporating competitive wages and benefits
Ongoing professional development through in-person and online training programs, including offerings from the California Joint Powers Insurance Authority (CJPIA), department specific trainings, and supervisory training 
Promotion of employee engagement efforts, including the City’s Wellness Program, hosting annual Employee Summer BBQ and Employee Holiday Recognition Luncheon & Awards, as well as numerous small engagement events throughout the year. This helps reinforce the importance of robust meaningful engagement strategies to support employee retention




Recommendation

» Today's Presentation and Public Hearing tulfills the
requirements of AB 2561

» All groups are under the 20% vacancy threshold with overall
vacancy rate of 6.1%

» Recommend City Council receive and file report following the
Public Hearing
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To wrap up this presentation…
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This concludes my report. I would be happy to answer any question at this time
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