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FY 2026-27
Budget Study Session #1
Review of the Capital Improvement Program (CIP) 

and Fees and Charges

Insert City 
Photo Here

City Council Study Session
May 5, 2026

Presenter
Presentation Notes
“Good evening Mayor Shevlin and members of City Council.�Thank you for your time this evening. The Study Session before you tonight is the First of Two Study Sessions that we do as part of Fiscal Year 2026-27 budget review and approval. Budget Study Session #1 will be focused on the Capital Improvement Program (or CIP) and the Schedule of Fees and Charges for 26-27. Just a couple of housekeeping items before we begin. You have three documents in front of you. First is a hardcopy of the presentation slides, the second is a list of Unfunded CIP Projects for 26-27, and lastly we’ve provided a draft of the proposed 26-27 Fee Schedule that we’ll discuss in just a few minutes. With that, we’ll go ahead and get started. 




Fiscal Year 2026-27 Budget Timeline

The development of the Fiscal Year 2026-27 Budget Update is underway! 

• May 5 (Tonight): Review of the Citywide Capital Improvement Program (CIP) 

and the Fiscal Year 2026-27 Schedule of Fees and Charges

• May 19: Review of the Fiscal Year 2026-27 Operating Budget 

• June 16: Formal Budget Approval 
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Presenter
Presentation Notes
The development of the 26-27 budget is underway, the operating departments are hard at work putting their planned projects and programming together for the next fiscal year. And tonight’s study session will focus on the CIP as well as Fees and Charges updates for 26-27.�
On May 19, we’ll return to City Council to review the Operating Budget.�And on June 16, we’ll return for formal budget adoption.





Capital Improvement Plan

 Part of GFOA best practices, the CIP, is a multi-year planning tool that identifies the 

City’s short-range and medium-range capital improvement needs. 

 Projects are prioritized based on the following factors: 

1. The City Council’s stated goals

2. Public safety concerns 

3. Legal requirements for public infrastructure

4. Maintenance requirements of critical City infrastructure

5. The availability of one-time funds for specific projects 
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Presenter
Presentation Notes
The CIP is one of GFOA’s best practice items, and is a multi-year planning tool that identifies the City’s short- and medium-term infrastructure needs. 
Projects are prioritized based on Council goals, public safety concerns, legal requirements, maintenance needs, and availability of one-time funding for specific projects.”





Capital Improvement Plan (cont.) 

 Much like the budget, the capital infrastructure plans should be fluid and flexible.

 Staff monitors and evaluates the City’s CIPs, and updates are brought to City Council as 

part of Quarterly Budget Adjustments. 

 Tonight’s focus is on the FY 2026-27 CIP Budget.

 The Five-Year CIP schedule is still currently being developed. 
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Presenter
Presentation Notes
“Much like the operating budget, the CIP is designed to remain fluid and flexible. Throughout the year, staff evaluates project timing, costs, and funding availability such as new grants, and updates are brought to City Council as part the quarterly budget adjustments which allows us to regularly revisit and refine the program as conditions evolve. Tonight, our focus is specifically on the Fiscal Year 2026–27 CIP budget. The full five-year CIP schedule is still being developed, so this evening we’re primarily focusing on that first year.”




Capital Improvement Plan (cont.) 

 The City’s CIP includes two major components: 

1. Significant annual maintenance projects (i.e., Citywide Pump & Motor 

Replacement, Reservoir Maintenance & Repair, Tree Planting, Vehicle Replacement, 

etc.) 

2. Construction of infrastructure or significant capital improvements on existing assets
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Presenter
Presentation Notes
“The CIP includes two major components. The first is significant annual maintenance of existing infrastructure. The CIP comes as one of the results of Monrovia Renewal, and the emphasis on ongoing routine capital investments so as not to end up doing major work for deferred maintenance. 
�Of course CIPs also include large construction projects or significant capital improvements on existing assets. 
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Capital Improvement Plan (cont.)

In recent years, the City has completed major streets, utilities, and parks 
projects. Examples include: 
• Peck and Mountain Avenue (10% of the City’s streets infrastructure)
• Wellfield Electrical 
• Canyon Park Restoration Project
• Satoru Tsuneishi Park

For Fiscal Year 2026-27, the City will undertake four major capital 
projects financed through bond proceeds (Community Center, City Hall, 
Fire Station 102, and Recreation Park). As a result, these projects will be 
of primary focus.

Presenter
Presentation Notes
For example, in recent years, the City has completed several major streets, utilities, and parks projects, including Peck and Mountain Avenue, which accounts for approximately 10% of the streets infrastructure in the City. The City also completed a longstanding electrical project with Wellfield Electrical, in addition to the restoration of Canyon Park, and the completion City’s ninth park, Satoru Tsuneishi. Through the City Council guidance, these investments reflect the City’s continued commitment to maintaining and improving the City’s infrastructure. 

For Fiscal Year 2026–27, the City will undertake four major bond-funded capital projects. This includes the Community Center, City Hall, Fire Station 102, and Recreation Park. These projects will be of primary focus, while the City continues to advance other capital and operational priorities.”




Capital Improvement Plan 

The Program has been classified into 8 distinct categories.
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Presenter
Presentation Notes
As Council will recall, the City’s CIP is organized into eight categories, including municipal facilities, streets and streetscapes, water system and utilities, trees, information technology, fleet and equipment replacement, stormwater, and parks and trail.
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Capital Improvement Plan (cont.) 

Presenter
Presentation Notes
Part of the CIP process involves an analysis of replacement values, in order to establish an annual target for CIPs. The estimated replacement value, which is the red box on the right-hand side is divided by the life cycle of the asset, which the red box on the left hand side, to get that middle red box which is the annual target allocation or annual target spend on our CIPs. Based on this analysis, the City’s target annual investment for Capital Improvements is approximately $12 million. For FY 2026-27 alone, staff has identified $29M in proposed projects”
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Project Name FY 2026-27
Funded

FY 2026-27
Unfunded *

FY 2026-27 
Total

Municipal Facilities $14,869,000 $325,000 $15,194,000
Streets and Streetscapes $654,650 $6,615,750 $7,270,400

Parks and Trails $960,000 $44,261 $1,004,261
Trees $85,000 $0 $85,000

Water System and Utilities $610,000 $1,954,000 $2,564,000
Stormwater $0 $1,443,000 $1,443,000

Information Technology $666,675 $23,925 $690,600
Fleet and Equipment Replacement $521,000 $455,000 $976,000

TOTAL $18,366,325 $10,860,936 $29,227,261

Capital Improvement Plan (cont.)
FY 2026-27 Focus is on Major Facility Improvements

* Please refer to list of Unfunded Projects. Staff is diligently working on identifying potential funding sources for unfunded items. 

Presenter
Presentation Notes
This slide provides a high-level overview of the CIP program for 26–27. The total CIP program is approximately $29.2 million, which includes both funded and unfunded projects. Approximately $18.3 million is currently funded, and the remaining projects are identified as unfunded, which does not mean they will not be completed. Rather, these projects are included to reflect known priorities to help guide future funding decisions. For instance, as we close out the current fiscal year and if certain funds perform better than anticipated or as we’re awarded grants or outside funding, this list provides a starting point for programming additional projects. Some programs even require that projects be identified as a CIP, so including them helps position the City to pursue outside funding opportunities.

I’ve highlighted the Municipal Facilities project category, as it it reflects the beginning of the bond-funded facilities projects. Let’s take a look at each category. 
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Project Name FY 2026-27
Budget

City Hall Renovations Project Design (Est. $20M Total) * $500,000

Community Center Renovation Project (Est. $20M Total) * $11,344,000

Fire Station 102 Renovations (Est. $4M Total) * $1,000,000

Library Interior Enhancement Project (Est. $2M Total) $2,000,000

HHW Storage $25,000

TOTAL $14,869,000

Capital Improvement Plan (cont.)
FY 2026-27 Municipal Facilities 

* Anticipated to be bond-funded

Presenter
Presentation Notes
First is the Municipal Facilities category. For 26–27, this category totals approximately $14.8 million and includes several major projects, such as the first half of the Community Center renovation, preliminary City Hall Fire Station 102 design costs. These are estimates at this point, and will be updated as scopes and contracts are approved. This also includes the revised scope for the Library Enhancement Project. This category represents a significant portion of the CIPs for 26-27.”
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Project Name FY 2026-27
Budget

Bus Stop Enhancement Project $40,000

Colorado Bikeway Project $50,000

Concrete Sidewalk Improvement Program $150,000

Huntington Drive Phase II $12,000

Mayflower Avenue Traffic Signals Project $190,000

Station Square Active Transportation Project (ACTV) $212,650

TOTAL $654,650

Capital Improvement Plan (cont.)
FY 2026-27 Streets and Streetscapes

Presenter
Presentation Notes
“Next, we’ll take a look at Streets and Streetscapes. For 26–27, this category totals approximately $655,000. This list includes grant funded projects such as the bus stop enhancements, the Colorado Bikeway project, and Station Square ACTV. Although smaller in scale compared to the recently Peck and Mountain Projects, and the nearly completed Huntington Drive, these projects remain an important part of the City’s ongoing maintenance efforts and use of available outside funding. 
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Project Name FY 2026-27
Budget

Playground Equipment Replacement Program $500,000

Recreation Park Project Design + Construction $460,000

TOTAL $960,000

Capital Improvement Plan (cont.)
FY 2026-27 Parks and Trails

FY 2026-27 Trees
Project Name FY 2026-27

Budget

Citywide Tree Replacement Program $85,000

Presenter
Presentation Notes
“The next category is Parks & Trails, totaling approximately $960,000 for 26-27. $500 thousand of which is projected for the Playground Equipment Replacement, which is currently programmed for the Kiwanis Park playground equipment. In addition, the grant-funded design work for Recreation Park is also planned to begin in 26-27, and that amount is $460K. 

For trees, our annual tree replacement program continues, and we’re programming $85,000 for this project next year. 
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Project Name FY 2026-27
Budget

Citywide Pump & Motor Replacement Program $100,000

Reservoir Maintenance & Repair Program $50,000

SCADA System Reconstruction $60,000

Sewer CCTV & Jetting $250,000

Treatment Towers 1 & 2 Redesign $50,000

Valve Replacement Program $100,000

TOTAL $610,000

Capital Improvement Plan (cont.)
FY 2026-27 Water System and Utilities

Presenter
Presentation Notes
The next category is Water System and Utilities category which currently totals $610,000.
These projects include annual pump and motor replacements, reservoir maintenance, valve replacement program, and sewer CCTV and jetting. 
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Project Name FY 2026-27
Budget

Annual Computer Replacement Program $85,000

City Hall HOST Replacement Project $108,375

Network Switches $65,000

Police Department SAN Unit Project $199,000

Police Body Worn Cameras $127,300

Police Dispatch Console $67,000

Server Lifecycle Replacement Program $15,000

TOTAL $666,675

Capital Improvement Plan (cont.)
FY 2026-27 Information Technology

Presenter
Presentation Notes
The next category is Information Technology totaling approximately $666K thousand and includes annual computer replacements, a much needed HOST replacement at City Hall, network switches, and a few PD-related IT projects like their SAN Unit replacement, body cameras, and a small amount to complete the dispatch console upgrades next year. 



CITY OF MONROVIA 15

Project Name FY 2026-27
Budget

Vehicle Replacement - City Fleet $175,000

Vehicle Replacement - Police Non-Patrol $70,000

Vehicle Replacement - Police Non-Patrol $176,000

Vehicle Replacement - Utilities $100,000

TOTAL $521,000

Capital Improvement Plan (cont.)
FY 2026-27 Fleet and Equipment Replacement

Presenter
Presentation Notes
And the last category is Fleet and Equipment Replacement, totaling $521,000 to support the replacement of City vehicles, PD, and utilities. 
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Capital Improvement Plan (cont.)

• In addition to developing these projects, staff continues to seek outside 
funding sources (State, Federal, regional allocations, grants, etc.).

• Staff is also currently working on breaking ground on large stormwater 
projects through the Rio Hondo/San Gabriel River Watershed Management 
Authority. 

• Staff continues to work diligently with CalOES and FEMA on Canyon Park 
reimbursements. 

• Fiscal Year 2026-27 Budget Update is underway, and final updates to the 
CIP (funding, timing, cost estimates) will be included as part of formal 
Budget Adoption on June 16, 2026. 

Presenter
Presentation Notes
In addition to developing projects, staff continues to actively pursue outside funding sources, including State, Federal, and regional opportunities. Staff is also currently working on breaking ground on large stormwater projects through the Rio Hondo/San Gabriel River Watershed Management Authority. 
Also, staff continues to work diligently with CalOES and FEMA on Canyon Park reimbursements. 

As the 26-27 budget process develops in the next few weeks, updates to funding, timing, and cost estimates will be included as part of budget adoption on June 16. 




Key Takeaways from the CIP

 Based on the “useful life” of asset inventory, the City targets approximately $12M annually to replace 

existing infrastructure. For Fiscal Year 2026-27, the City will spend approximately 1.5 TIMES this goal! 

 The City is working hard to secure funding for “unfunded” projects. 

 The updated Five-Year CIP schedule is currently being prepared by staff, and the five-year schedule 

will be provided as part of FY2026-27 Budget Adoption packet. 

 The focus for FY 2026-27 are major City facilities and parks improvement projects: Community 

Center, City Hall, Recreation Park, Fire Station 102, Kiwanis Park Playground Improvements, and 

the Library Enhancement Project.
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Presenter
Presentation Notes
To summarize the Capital Improvement Program: The City targets approximately $12 million annually for investments in infrastructure and capital replacement.
For 26-27, we are proposing to invest approximately one and a half times that amount based on our funded list, and staff continues to hard securing funding for unfunded projects. The updated Five-Year schedule is currently being prepared by staff and will be included as part of budget adoption. And lastly, the primary focus as we start 26-27 will be on major City facilities and parks improvement projects: Community Center, City Hall, Recreation Park, Fire Station 102, Kiwanis Park Playground Improvements, and the Library Enhancement project. 

I’d like to pause here to see if Council has any questions of would like to provide feedback before we move on to proposed fees for next year. 
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Fiscal Year 2026-27 
Fees and Charges

Presenter
Presentation Notes
Now we’ll take a look at our fees. 



Fees and Charges Methodology
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• A comprehensive review of all City fees was performed by each operating department.

• The goal of the fee review is to analyze the extent to which costs are recovered. 

• Based on actual costs, a reasonable and recommended fee schedule is proposed for consideration.

• Fees are typically established either by statute, survey results, and/or a comprehensive service 

delivery cost analysis.

• Financial Resiliency Plan Principle #1 is the basis for the City’s fee methodology.

• “Protect General Fund dollars and minimize subsidies to any funds that should be self-sustaining. This 

includes ensuring that user fees cover the cost of providing services.”

Presenter
Presentation Notes
As part of the annual budget process, staff in each operating department conducted a comprehensive review of their fees. 
The goal of this review is to evaluate cost recovery for services provided by the City. Fees are typically established by statute, survey results, as well as through comprehensive cost analysis. This annual process ensures that fees remain aligned with the City’s Financial Resiliency Principle #1 which includes ensuring that user fees cover the cost of providing services. 




Fees and Charges Methodology
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• The average CPI for the 2025 Calendar 

Year was 3.2%.

• Staff assumed a baseline 3.2% increase, 

across-the-board, for all fees and then 

individually reviewed each fee to 

determine the applicability of the 

proposed change. Fees were adjusted 

appropriately based on a review of the 

individual circumstances for each fee.

Presenter
Presentation Notes
For 26-27, staff used a baseline CPI of 3.2 percent as the fee increase. This represents the average CPI for the 2025 calendar year. This baseline was used to increase fees across the board, and then each fee was individually reviewed by each department to determine the applicability of the proposed changed. Fees were adjusted appropriately based on the review of the individual circumstances for each fee. 




Fees and Charges Methodology
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To keep up with the cost of providing services, the City has incorporated a CPI in prior years, as 

follows:

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Proposed
FY 2026-27

0% 3% 5% 7% 4.3% 3.3% 3.2%

Incorporating a CPI helps fees stay in line with annual inflation and increases in costs for operations.

Presenter
Presentation Notes
The City has consistently applied CPI adjustments over time, which helps ensure that fees keep pace with inflation and increases in service delivery costs. This slide shows the CPI inflators that we’ve used in previous fee increases. 




Fees Adjustment Summary
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Based on staff’s review of each fee, adjustments are being proposed as follows:

As part of staff’s in-depth review, we will be presenting those fees that had a greater than 3.2% increase, as 

well as  eliminated fees, new fees, restructured fees and administrative corrections.

No Change 28% of all fees

Decreased 0% of all fees

Less than 3.2% Increase 0% of all fees

3.2% Increase 68% of all fees

Greater than 3.2% Increase 1% of all fees

Eliminated 0.5% of all fees

New 0.5% of all fees

Restructured Fees 0.5% of all fees

Administrative Updates 1.5% of all fees

Presenter
Presentation Notes
Based on this review, a majority of fees, approximately 68 percent, are being adjusted by 3.2 percent. Approximately 28% percent of our fees have no change, primarily due to a few reasons. Either a mandated fee amount, a voter-approved fee such as our water and sewer rates, or some fees that are kept at accessible rates as a service to the Community. We also have a small percent of fees being increased greater than 3.2%. We have some eliminated fees, a new fee, restructured fees, and some administrative updates. 

We’ll take a closer look at these fee changes in the next few slides. 



Fees with > 3.2% Increase
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City Clerk Fees

Service Description FY 2026-27 
Cost Current Fee FY 2026-27 

Proposed Fee % Increase

Document Retrieval & Reproductions:
Copies - Standard Black, per page*
Copies - Color, per page*

$0.35
$0.71

$0.25
$0.50

$0.35
$0.70

40%
40%

*as of the 5th page (first 4 pages are free)            

Police Fees

Service Description FY 2026-27 
Cost Current Fee FY 2026-27 

Proposed Fee % Increase

Parking Enforcement $84 $60 $65 8%

Presenter
Presentation Notes
Let’s start with fees that increased greater than 3.2%. First, we have the City Clerk’s Fees for Document reproductions or copies. Currently, the fees are .25 cents and .50 for standard black and color copies, respectively. They are being proposed to increase to .35 cents and .70 cents respectively. 

Additionally, we’re proposing to increase the Police Department’s parking enforcement citation penalty from $60 to $65 as the costs of issuing citations have gone up more than inflation and the fee has not increased since 21-22. 




Fees with > 3.2% Increase
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Community Development Fees

*as of the 5th page (first 4 pages are free)            

Service Description FY 2025-26 
Cost Current Fee FY 2025-26 

Proposed Fee % Increase

Technology Cost Recovery Fee
• Related to State Seismic Fees

Varies, set by TRAKIT 
vendor $8 $10 25%

Technology Cost Recovery Fee
• Planning Division Surcharge

Varies, set by TRAKIT 
vendor $8 $10 25%

Technology Cost Recovery Fee
• Business License Surcharge

Varies, set by TRAKIT 
vendor $6 $10 67%

Presenter
Presentation Notes
Next up is Community Development, and we’re proposing to increase their Technology Cost Recovery Fee from $8 and $6 dollars to a flat $10. This covers the costs of software maintenance, namely Trakit, and aligns their fee to other software cost recovery fees in the City. 



Eliminated Fees
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Human Resources Fees

Service Description Current
Cost Current Fee Comments

Fingerprinting Rolling Fee $34 $28 Service no longer offered by the City.

Recreation Fees

Service Description Current
Cost Current Fee Comments

Passport Check Fee $3 $3 Per State guidelines, the City can no longer 
write checks on behalf of applicants.

Presenter
Presentation Notes
Next, we have two fees that are being proposed to be eliminated for 26-27. The first is HR’s fingerprinting rolling fee. This service is no longer offered by the City, and as such, the fee is proposed to be eliminated. And the other is the passport check fee. Recent State guidelines mandated that the City can no longer write checks on behalf of applicants, so staff is proposing to eliminate this fee from our schedule as well.




New Fees

CITY OF MONROVIA 26

City Clerk Fee

Service Description Cost FY 2026-27 
Proposed Rate Comments

Local Initiative Notice of Intent Filing Fee N/A $200 To cover staff costs for any filing of a notice of 
intent. 

The City is proposing a new Local Initiative Notice of Intent Filing Fee. This fee is for filing a notice of 

intent with the elections official set by California Code, Elections Code - ELEC § 9202.

Presenter
Presentation Notes
On to our new fees. We have two fees being proposed for 26-27. The first one is under the City Clerks Department, and this is the Local Initiative Notice of Intent Filing Fee in the amount of $200 to cover costs related to filing a notice of intent. 



New Fees
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Recreation Fee

Service Description Cost FY 2026-27 Proposed Non-
Resident Rate

FY 2026-27 Proposed 
Resident Rate Comments

Excursion Fee Actual Cost Actual Cost + $10 Actual Cost To cover admission costs for 
senior excursions. 

The City is proposing a new Excursion Fee. This fee is for the actual cost of admission for senior 

excursions. 

Presenter
Presentation Notes
The second new fee being proposed is under the Community Services Department, and this is the Excursion Fee. This fee covers admission costs for senior excursions such as their trips to museums, gardens, theme parks. We’re including this as a new fee to formalize an existing practice to ensure costs are recovered where appropriate.” 



Restructured Fees
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Recreation Fees 
The City currently charges a passthrough Security Guard Fee to customers who request security when renting 

a City facility. The rate charged to customers is the rate the Security Guard vendor (Access Control Security) 

charges the City. Because these fees are not set by the City and are subject to change by the vendor, the City 

is proposing to change the listed fee to “Actual Cost”. 

Service Description Current Fee FY 2026-27
Proposed Fee

Pass Through Fees

Security Guard Per Hour

Security Guard Per Overtime Hour

$37

$55

Actual Cost

Actual Cost

Presenter
Presentation Notes
We have one restructured fee for proposal, and that is for the passthrough cost of having security present when renting City facilities. This rate is based on the hourly rates of the contracted Security Company, and the City’s simply proposing to change the listed fee amounts under the Current Fee to reflect Actual Cost instead. This ensures that any contract rate changes are captured by our fee schedule and we can recoup costs completely. 




Administrative Updates

CITY OF MONROVIA 29

Administration / Community Development Fees
The Business Improvement District Maintenance Annual Fees have been under the Administration section 

within the schedule of fees. The City is proposing to move these fees to the Community Development 

section, as the Community Development Department currently administers these fees. 

Administration Community Development

Business Improvement District Maintenance Annual Fees:

Prof & Medical services w/o Taxable Sales-Fronting Myrtle

Prof & Medical services w/o Taxable Sales-All Others

Banks, Financial Institutions, & Utility Companies

Automotive Repair Shops & Gas Stations

Other Retail Business-Located in "Foothill Park Plaza“

Other Retail Business-Not Located in "Foothill Park Plaza“

Residential, Manufacturing, & Wholesaling

Presenter
Presentation Notes
The next couple of slides are for Administrative updates. The first update is for the BID annual fees, which are currently listed on our fee schedule under the Administration section. We’re proposing to simply move this list of fees to the Community Development section, as their department administer these fees. 




Administrative Updates
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City Clerk Fees
The City is occasionally subpoenaed for staff testimony or records production. While these fees are established by 

Government Code Section 68096.1(b) and Evidence Code Section 1563, they have not been included in the Fees and 

Charges Schedule. This administrative update adds them under City Clerk fees.

Service Description Cost FY 2026-27
Proposed Fee Comments

Civil Subpoena Fees:

Deposit for Witness Appearance Varies Actual Cost
$275 per day deposit. After actual expense is totaled, a 

refund or bill will be charged based on the difference.

Production of Records Varies Actual Cost

Reasonable costs as outlined in Evidence Code Section 1563; 

or the flat fee referenced in the code for inspection or 

photocopying by deposition officer at a City facility.

Presenter
Presentation Notes
The final administrative update relates to Civil Subpoena Fees which were established under existing government code. This administrative update simply adds them to our fee schedule under the City Clerk’s fees. 



Summary of Fee Changes
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• Most fees are being adjusted in order to keep up with the increasing cost of providing 
services.

• While most fees are being adjusted as part of the Fiscal Year 2026-27 fee update, there 
are several fees that require a more comprehensive review such as Business License 
Fees, Fire EMS/ALS Fees (potential new fee), etc. 

• Staff continuously evaluates existing fees to ensure cost recovery. The recent 
implementation of the Credit Card Processing Fee is estimated to save the City $150K in 
processing costs, annually. 

Presenter
Presentation Notes
In summary, most fee adjustments are intended to maintain cost recovery and keep pace with the increasing cost of providing services. While most fees are being adjusted as part of the 26-27 fee update, there are several fees that require additional review such as business license fees and a potential for Fire EMS/ALS fees for example. 

Staff continuously evaluates fees to ensure cost recovery, and provides fee updates City Council through out the year. For example, the recent implementation of the Credit Card Processing Fee that was taken to Council this Fiscal Year is estimated to save the City approximately $150K in processing costs annually. 



Next Steps

After this evening, the following are the next steps:

• May 19: Review of the Fiscal Year 2026-27 Operating Budget 

• June 16: Formal Budget Approval 
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Presenter
Presentation Notes
Following tonight’s study session, staff will return on May 19 for a review the 26-27 Operating Budget, and we will return to City Council for formal budget approval on June 16th



Closing
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Thank you for your time!

Questions?

Presenter
Presentation Notes
“With that, I’d like to thank you for your time, I’d be happy to answer any questions you may have.”
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