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Presenter
Presentation Notes
“Good evening Mayor and Members of the City Council.
Tonight, staff is requesting authorization to commence preliminary proceedings related to potential financing options for several major capital improvement projects, as well as evaluation of potential refunding opportunities associated with certain existing City bonds.




Background

• City Council previously reviewed unfunded capital priorities during 
February and March 2026 Study Sessions

• Council directed staff to evaluate financing options for approximately $76 
million in projects

• Proposed projects include: 
• Community Center Renovation
• Recreation Park Improvements
• Fire Station 102 Renovation
• City Hall Renovation
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As background, during the February and March 2026 Study Sessions, City Council reviewed the City’s financial position, unfunded capital improvement priorities, and potential funding mechanisms available to support future projects.
As part of those discussions, Council directed staff to further evaluate financing options related to the Community Center Renovation Project, Recreation Park Improvements, Fire Station 102 Renovation Project, and City Hall Renovation Project, with an estimated combined project value of approximately $76 million.”




What Proposed Resolution No. 2026-24 Does

• Authorizes preliminary financing proceedings related to the proposed projects, notably:

• Establishes preliminary financing parameters:
• Maximum principal amount: $76 million 

• May not need all $76M due to other funding in the works (i.e., Measure A local allocation for Recreation 
Park, $973K; Community Project Funding $850K, etc.) 

• Maximum financing term: 20 years
• Authorizes engagement of:

• Columbia Capital as Municipal Advisor
• Nixon Peabody LLP as Bond and Disclosure Counsel

• Allows staff and financing professionals to begin evaluating financing structures, preparing 
preliminary documents, and analyzing market conditions

• Authorizes evaluation of potential refunding opportunities related to existing bonds
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The proposed resolution authorizes preliminary financing proceedings related to the potential financing of these projects.
Specifically, the resolution would:
establish preliminary financing parameters, a maximum authorization amount of $76 million and a maximum financing term of 20 years. . It doesn’t necessarily mean that we’ll issue for all $76M, but this parameter resolution sets the ceiling and framework for which the financial professionals will operate under. This resolution also authorize engagement of financing professionals, allow staff and the financing team to begin evaluating financing structures and market conditions, 
prepare preliminary legal and financing documents. The resolution also allows the financing professionals to evaluate potential refunding opportunities associated with certain existing City bonds in order to avail of any potential savings (2015 Hillside (6 years), 2016 Prop C/Measure R (20 years), and 2017 Library (13 years). As a note, any refunding opportunities would not extend existing bond maturity dates or modify existing parcel tax structures. The resolution does however, give the financing professionals the ability to help us evaluate refunding options for cost savings. 





What It Does NOT Do

• Does not authorize issuance of bonds at this time

• Does not obligate the City to proceed with financing

• Does not finalize financing structure, timing, or repayment terms

• Does not commit the City to issuing the full authorized amount

• Does not approve final financing documents

• Any future bond issuance would return to City Council for approval

 This resolution simply sets the parameters of the financing engagement 
and identifies the Municipal Advisor and Bond & Disclosure Counsel. 
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“It is important to emphasize what the proposed resolution does not do. The proposed action does not authorize issuance of bonds tonight. It does not obligate the City to proceed with financing or commit the City to issuing the full authorized amount. Any future bond issuance, including the final financing amount, and structure would return to City Council for consideration and approval at a future meeting. Council would retain full authority regarding whether to proceed with any future issuance and in what amount. Again, this resolution simply sets the framework under which the financing engagement can operate under. 



What the Financing Professionals Will Do
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Financing Professional Primary Role Key Responsibilities Proposed Fees*

Columbia Capital Municipal Advisor

Financial analysis, financing 
strategy, debt service scenarios, 
market evaluation, repayment 
analysis

$85,000

Nixon Peabody LLP Bond & Disclosure 
Counsel

Legal documentation, disclosure 
requirements, financing structure 
review, regulatory compliance

$125,000 (first issuance)
$100,000 (second 
issuance, if needed)

*Proposed fees do not include reimbursable expenses, filing fees, or other third-party costs associated with the financing process. 

Costs are anticipated to be paid from future bond proceeds following issuance of the bonds.
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Together, the Financing Team Will Help Evaluate whether financing is feasible, what structure makes the most sense, what repayment could look like, whether refunding opportunities create savings, and whether the overall financing approach is financially sustainable.

“The proposed resolution would also authorize engagement of Columbia Capital as Municipal Advisor and Nixon Peabody LLP as Bond and Disclosure Counsel.
At this stage, the financing team would help the City evaluate financing options, review debt service and affordability scenarios, analyze market conditions, and prepare preliminary financing and legal documents for future Council consideration.
The proposed fee for Columbia Capital’s Municipal Advisor services is $85,000. The proposed fee for Nixon Peabody’s Bond and Disclosure Counsel services is $125,000 for the first issuance and $100,000 for a potential second issuance, if needed.
These costs would be paid from future bond proceeds following issuance of the bonds.”




What the Financing Professionals Will Do
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Financing Professional 2017 Pension Obligation Bond * 2026 Proposed Bond Issuance *

Municipal Advisor $70,000 $85,000

Bond & Disclosure Counsel $117,000
$125,000 (first issuance)

$100,000 (second issuance, if 
needed)

*Proposed fees do not include reimbursable expenses, filing fees, or other third-party costs associated with the financing process. 

For comparison purposes, the table below provides the costs for similar services related to 
the most recent bond issuance, 2017 Pension Obligation Bond. 
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“For additional transparency, staff also included a comparison to similar financing professional costs associated with the City’s 2017 Pension Obligation Bond issuance.
As shown on the table, the proposed Municipal Advisor fee has increased from $70,000 in 2017 to $85,000 for the proposed financing, while Bond and Disclosure Counsel fees have increased from approximately $117,000 in 2017 to $125,000 for the proposed first issuance.
Given the size and complexity of the proposed financing, along with inflation and the passage of time since the City’s last major bond issuance, staff reviewed the proposed fees and determined them to be reasonable.”


“Columbia Capital currently serves as the City’s investment advisor and has historical familiarity with the City’s financing portfolio, while Nixon Peabody has extensive public finance experience and familiarity with California municipal bond transactions. Staff relied on firms with prior experience working with the City and familiarity with the City’s financing structures and municipal financing needs.”




Financing Considerations

• Measure K revenues anticipated to serve as the primary repayment source.

• Potential phased financing approach may also be evaluated based on project 
readiness and funding priorities. Potential for multiple bond issues, for example: 
• First bond: $56M, prioritizing the Community Center, Recreation Park, and FS 102.
• Second bond: $20M for the remaining City Hall Project

• Refunding existing bonds will not extend maturities of impact existing parcel tax-
funded bond payments. 

 Any proposed financing structure would return to City Council for future 
consideration and approval.
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“As staff and the financing team continue evaluating financing options, several important financing considerations will continue to be reviewed.
Measure K revenues are anticipated to serve as the primary repayment source for any future financing, and staff will continue evaluating projected revenues, debt service affordability, market conditions, and long-term financial sustainability.
Staff and the financing team will also continue evaluating potential phased financing approaches based on project readiness and funding priorities.
Importantly, any future financing structure, timing, and issuance amount would return to City Council for future consideration and approval.”
That last sentence is important because it keeps r




Summary 

• Authorizes preliminary financing proceedings for potential capital project 
financing

• Establishes preliminary financing parameters and engages financing 
professionals

• Allows staff to evaluate financing options, affordability, and market 
conditions

• Does not authorize bond issuance or obligate the City to proceed 

• Any future financing approvals would return to City Council

 Tonight, staff is proposing approval of Resolution No. 2026-24.
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“In summary, the proposed resolution would authorize preliminary financing proceedings related to several major capital improvement projects and potential refunding opportunities associated with certain existing City bonds.
The proposed action would establish preliminary financing parameters and authorize engagement of financing professionals to assist staff in evaluating financing options, affordability considerations, and market conditions.
Importantly, the proposed resolution does not authorize issuance of bonds at this time, and any future financing approvals would return to City Council for consideration.”




Closing
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Thank you for your time!

Questions?
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“With that, I’d like to thank you for your time, I’d be happy to answer any questions you may have.”
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