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• Review community and staff needs
• Evaluate emerging trends and 

service demands
• Identify priorities for the next 5 years

• Align future goals with community 
impact and City priorities

WHY WE’RE 
UPDATING THE 

STRATEGIC PLAN



STRATEGIC PLAN 
BACKGROUND

• Original Strategic Plan adopted in 2017

• SMART Goals created to support implementation

• Quarterly updates provided to the Library Board

• Post-pandemic goals related to virtual programming, diversity 
& equity, and job skills were added in 2021 

• The 2026 update process launched to gather new input from 
staff, patrons, and stakeholders



GROWTH OVER 5 YEARS

+ 126%
in circulation

+ 176%
in outreach 

visits

+ 276%
in community 

members 

OUTREACH VISITSCIRCULATION
2021: 109,432 
items borrowed

2025: 247,003 
items borrowed

2021: 82 visits for 
4,218 community members

2025: 226 visits for 
16,597 community members



LIBRARY 
PROGRAMS

2021: 197 programs for 7,498 
attendees of all ages

2025: 578 programs for 30,202 
attendees of all ages

+ 303%
in attendees

+ 193%
in programs

*all data from calendar year statistics



STRATEGIC PLAN 
UPDATE PROCESS

• Staff feedback meetings in March & April 2026

• Presentation and feedback from Council in May 2026

• Patron survey planned for June 2026 (paper & online)

• Library Board review and feedback in June 2026

• Incorporate updated goals into plan in July 2026



FEEDBACK OVERVIEW
Six key themes were identified by staff, including:

• Technology and AI
• Community Connection and Social Spaces
• Senior and Vulnerable Population Support
• Library of Things Expansion
• Collections and Programming Priorities
• Space and Facility Needs



• Growing demand for AI 
guidance and digital literacy

• Interest in media literacy and 
misinformation education

• Continued need for reliable 
Wi-Fi, printing, and scanning 
services

TECHNOLOGY 
& AI



• Library increasingly serving as 
a “third place”

• Demand for low-pressure 
social opportunities

• Continued interest in 
community-building programs

COMMUNITY 
CONNECTION



SUPPORT FOR 
SENIORS & 

VULNERABLE 
POPULATIONS
• Increased demand for senior 

services and tech help

• Interest in caregiver resources

• Importance of free services:
• Tax assistance
• Job support
• Resource referrals



COLLECTIONS 
& PROGRAMS

Collections & Programming:
• Bilingual books & programs
• Literacy support for all ages
• Planning for increased 

tween/teen demand

Library of Things:
• One of the library’s most 

popular collections
• Interest in expanding 

practical -use items



FACILITY NEEDS 
& FLEXIBLE 

SPACES
• Additional study rooms

• Flexible and collaborative 
spaces

• Ongoing equipment and 
facility improvements



WHAT WE’RE 
HEARING 
OVERALL

• Expand technology access 
& digital literacy

• Strengthen the library as a 
community gathering place

• Support evolving community 
needs with flexible services 
and spaces



NEXT STEPS IN 
THE PROCESS

• Continue gathering input 
from stakeholders

• Launch the patron survey    
in June

• Review input & incorporate 
ideas into the strategic plan



Q u e st io n s?
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