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Our
Audience

Who's looking fo us for information?

Internal External
 Employees * Residents
 City Councilmembers » Businesses & their staff
* Board & Commission » School District
Members * Non-profits, civic -based organizations, ad -hoc groups
* Volunteers « Other public agencies and neighboring communities

* Developers & Contractors
* Legislators




Strategy &

Own Our Narrative
If we don't tell our story, someone else will.

Communicate City information in a timely, accurate, and
consistent way so residents, businesses, and employees
stay informed and trust what they hear from the City.

Timely and accurate communication reduces the space
for misinformation and speculation to take hold, which is
where debates and arguments tend to originate.

Be proactive, not reactive.

Fully engage residents,
rather than simply
communicate a message.

Maximize our effectiveness
on our communications
platforms.

Prioritize consistent and
recognizable branding.

Build community pride.

Foster organic support and
enthusiasm both internally
and externally.




Increasing
Awareness

Residents often engage
with only a small part of City
government at any given
time.

Targeted Outreach

Reach residents where they are, with information relevant

to Monrovia

Timely Content

Share information when it matters most, so residents
can be informed and take action as needed

Build Civic Understanding

Help residents see the full picture of how City services
and decisions connect to their daily lives

Right Channel, Right Time

Match the message to the platform: digital, print, or in-
person, based on audience habits




Best
Practices

Quality and
Judgment

Understand and reinforce
the City’s brand through
our communications
platforms

Let community questions,
concerns, and information
needs help shape
communication priorities

Be mindful of cultural
context, language, and
shifting public
perception that may
affect how messages are
received

Tailor tone, style, and
format to the audience
and the communication

channel being used

Communicate within our
area of expertise and
coordinate with the
appropriate s ubject
matter experts when
needed

Use sound judgment and
take responsibility for
what's p ublished or
shared




Best
Practices

Compliance
and Access

Ensure communications
align with legal
requirements, City
policies, and copyright
standards

Protect confidential,
sensiti ve, and non-public
information

Prioritize accessibility,
language access, and
cross -cultural relevance
in public
communications

Receive initial and
ongoing training for
government
communicators,
particularly for social
media

Utilize appropriate
resources to produce
quality content

Consistently promote
and reinforce official City
communication channels

so audiences know
where to find reliable
information




Monrovia Communications Team

Established In November 2025, the feam meefs biweekly with
represenlatives from each department fo align on upcoming
profects, events, and Information priorities across Cily

communications channels .

e Citywide Events (4th of July, Trick-or-
Treat & Halloween Bash, Holiday
Parade, Spring Egg Hunt, etc.)

Monrovia Today Timeline

Website Quality Control

Traffic & Safety Messaging
Neighborhood Conference/Block
Party/Neighborhood Treasure Unveiling
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CITY SPOTLIGHT:

New Historic
Landmarks

SEE PAGE 10

INFORMATION
SPOTLIGHT:

Spring Cleaning
SEE PAGE 15

L
EVENT SPOTLIGHT:
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See Back Cover

CITY OF MOKNROWIA

W CITY MANAGER'S UPDATE

November 26, 2025
oo moming, Monrosdans!

Wa'ra sharing this weakly updaia o Fe aarly to catohi you afl befors the holday. On bahalf
of thi City Counl, Staff, and wlumsers, we'd Bke i wish you & Happy Thanksghing and
sinoeraly Fops yous anjay tha holldey with pour oved ones!

This woak's Ciy Maragers Upcdohs has boan preparsd &5 highight ol of our Roliday-
thamed svants s season. Thess specisl svans wouldn® ba possibla without e hard

Wk and support of CRy siaff, tho Monmowia O Toen Advisory Boand, counSoss
menhants and business ownors, evanl Sponsors, volunbeers, and all of ¥ OU who: join us!

Whiks tha festvities bring o musch joy i cur cormmuniy, R eiso Mo b Shans & s sag
Tor Monnowvians who may ba navigaling & mona chalanpging sssson. H this tmea of B yoar
Tanls. hamvy Ior you of your Tarmily, pleass o you'ns not Tacing & alona. OuF comenwn By
B Al of kKndhearied peoplo whi ganuinely want 1D suppoit one anocthar.. s why this
yoear's ama for ha Ciy s "4 Welcoma Place.” From communiy parinars and groups:
sach as e Foothll Usity Cantor, e Voluntear Cantor of San Gabebal Walay, Food ED,
tha Canyon Park Trall Volunioars, and S0 many more groups in oen, thaa is aieays
room o walonma a rew mambarn, voluniesr, and friend. B you're looking for axira suppod,
our parirers ol Care Solacs G@an halp monneot you with services and escurtes talkomnd D
your mantal heaith Feacs

As B neminder, CRy Taciites wil ba closed bomormosy, Movembar I7, and on Friday,
25, im ok e of the Thanksghing holidey. Reguiar opeaions will resame
on Morday, Deoambar 1.

Havea a great Thanisgiving and woakond|
Sincaraly.
Dytan
Email: STaioflymon iomand Qo
Highlights in this Update:
=  Bmall Businass Sahurday | Ssturday, Novembar 29
*  Arrual Holday Parade | Thursday, Decembar 4
»  Hobday Home Detorating Contest | Appioations dus Friday, Decemkas 5
= Holday Carciens in Did Town | Bafunday, Decembaer 5 = Sahirday, Decembar 210
«  Winnr Carriage Rides | Sunday, Decambar T = Sunday, Decarnber 21
» Banla Towr | Monday, Decambaer B - Friday, Decembar 12
» Saniia Siondiimae at Mornwia Pubilc Library | Satunday, Decembar #0
= Noon Year's Eve | Wadrssday, Decombar 31

= Narw Yoars Eve on kiyrie | Wedrssday, Decambar 31
- At in Publio Placos 005 Holday Owmamant Mos' Availabiol

cityofmonrovia & v @,Q =

City of Monrovia

354 15.9K 164
posts followers following

The official account for the City of Monrovia.
dm @monroviapolicedepartment

&= @monrovia_fire_rescue

& @monrovialibrary... more

Monrovia, California

(2) linktr.eefcityofmonrovia

@ cityofmonrovia

Professional dashboard

12 ws in the las

Edit profile Share profile Contact

Communications

Platforms

City Manager's Update
Monrovia Today

News Releases
Website

Facebook

Instagram
LinkedIn



Our
Audience

Where are they going fo see the
Information?

Website City Manager's Update
14.6% 17 2%

LinkedIn

1.3% Monrovia Today

1.9%

Facebook
18.1%

Instagram
46.9%




By the

OFFICIAL CITY OF MONROVIA

Numbers

A snapshot of how far the official
City's message travels across social
media, digital platforms, and print

communication channels.

City Manager’s Update Monrovia Today
434,546 47,132
emaills opened users & home addresses

Website Instagram

366.35204 1,181,620
visitors users reached

Facebook LinkedIn
446,053 33,335

Data reflects March 2025  — May 2026 when possible. LinkedIn figures are from January
when residents were receiving copies in their mailboxes.

- May 2026. Monrovia Today figures include

Spring and Summer 2025 print distribution,



City Manager's Update

The City Manager’'s Update serves as the primary communication platform for the City. Each edition is anchored
by the City Manager's weekly message addressing current priorities or special programs. The publication is

compiled weekly with updates submitted by internal departments and community organizations and all content
Is approved by the City Manager’s Office.

10,903 434,546

subscribers emails opened
Special City Manager's Update | Monrovia Bear Update

Good evening,
: As most Monrovians are aware, an incident occurred on Saturday, March 14th, involving a
S p e C I a 1 728 a n n u al Iy bear. A Monrovia resident, while walking her dog, was approached by a bear. The bear
J swiped its claw and made contact with the resident. A neighbor responded and helped
scare the bear away. There were no cubs present as they were in a den undemeath a

‘ M U p d a te S fo r C O S t p e r r e a d e r. nearby home. Officials captured the bears on Sunday, March 15th.
L]

a total of 78 ~30.0040




Monrovia Today

The Monrovia Today is the City’s quarterly activity guide. As a detailed guide for residents, it covers everything
from recreation contract classes and library programs to specialized senior services and major citywide events.
The brochure includes seasonal updates, such as water conservation tips, and highlights the local sponsors who
help make our events possible.

1 edition a quarter MAILED
Fall: September, October, $100,379
November annua"y
Spring 2025 - 17,757 mailed to homes
Winter : December, Fall 2025 - 17,757 mailed to homes

January, February

DIGITAL
Spring : March, April, May $56,060

Summer : June, July, August annua"y

Fall 2025 - 1,907 views, 226 clicks
Winter 2025 - 1,862 views, 123 clicks
Spring 2026 - 1,362 views, 112 clicks




Website 368,204 $10,100

. . . . website visitors annual cost to maintain
Launched in June 2017, the City of Monrovia website
serves as a comprehensive hub for all city -related
information, including:
« Real-time updates for emergency alerts, and TOp Pages

Important city announcements

* Functions as a virtual City Hall for forms, payments,
and requesting services

» Features calendars for all events and programs
hosted by the City of Monrovia

* Provides easy access to agendas, meeting
minutes, budgets, and public records

« Streamlines navigation by highlighting popular
resources, including a “How To...” section

 Fully mobile -friendly for access anytime, anywhere

1. Canyon Park (Recreation)-30,924

. Library Home Page - 23,403

. Pay Bills (Administrative Services)-23,352

. Employment Opportunities (HR)-20,556

.Special Events/Monrovia Days (Recreation) - 14,387

. Search Function (CMO) - 13,675

. Police Home Page/W eekly Crime Reports (PD)- 12,330
.Bids & RFPs (CMOQO)-5,888

.E-Waste (PW)-5,565

O 00 N O 1 b W N




Facebook

Established in 2013, the City of Monrovia Facebook
Page was one of the City’s inaugural social media
channels. It serves as a platform for citywide
updates, program announcements, and event
information.

Unique to Facebook, the "Groups" feature helps City
news travel further. Followers can easily share posts
Into Monrovia -centric or specialized groups, getting
updates in front of people who might not follow the
City's main page.

10,204

54

fO”OwerS po S ts
446,053 free
users reached costto use




Instagram

Since its establishment, the City of Monrovia’s
Instagram account has become the fastest -growing
platform, gaining over 16,000 followers in just under 1 6,437 42 POS ts

nine years. Instagram centers around three distinct followers over 260 stories
media types to engage with followers: Posts, Reels,

and Stories.

* Posts are like traditional photo albums. They stay
on the profile permanently so followers can find 1 ’ 1 81 ’620 free
users reached costtouse

important city announcements or photos.
* Reels are also permanent but focus on short, fun

videos.
» Stories are for quick, current updates. These
vanish after 24 hours.

Everything we post, whether it's a photo, a video, or a story, is public and can be easily reposted.




LinkedIn

LinkedIn serves as a key recruitment tool for the City
of Monrovia, used to promote job openings, share
retirement announcements, and attract prospective 1 5800 1 6
candidates. The platform also offers a window into followers DOS ts

the organization’s culture, highlighting employee

service events, onboarding experiences, and day-to-
day workplace engagement. In addition, LinkedIn is

h ' lish n

.usie.d.to showcase maJ.oracco.mp is now.ents and | 33,335 free
initiatives across the City, helping position Monrovia users reached cost to use
as a well-rounded and attractive employer for those

exploring new career opportunities.

Although LinkedIn has fewer posts than other
platforms following a recent revitalization, it
continues to generate high engagement among
professionals in the local government sector.




Across All Programs

Old Town Monrovia

Gilf

119,437

Instagram users reached

This account highlights businesses,
events, and local offerings in Old Town
Monrovia.

Monrovia Police Department

L £ DN

524,422

Instagram users reached

98,289

Facebook users reached

This account reaches those who want to stay
informed on activity data, public safety
notices, and recognition of police personnel.

Monrovia Public Library

Glfl >

70,524

Facebook users reached

72,780

Instagram users reached

This account serves visitors of the Monrovia
Public Library, sharing events, closures, book
sales, and more.

Monrovia Fire & Rescue

Gl

304,223

Facebook users reached

265,781

Instagram users reached

This account reaches those interested in behinrthe-scenes
firefighter content, calls for service, public safety updates, and
recognition of fire department personnel.

Departments & programs share curated content tailored to their audiences, resulting in a more focused reach.

Monrovia Canyon Park

15,047

Instagram users reached

This account serves visitors of Monrovia
Canyon Park, sharing programs, parking
updates, wildlife, and more.

Monrovia Area Partnership

@0

10,897

Instagram users reached

Both accounts inactive since August 2025
This account reaches neighborhood leaders
interested in training, involvement opportunities,
and all things MAP.
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