
AR-2 Purchase of Two (2) New Pierce Enforcer Triple 
Combination Engines from South Coast Fire Equipment in 
an Amount Not to Exceed $2,930,000.00; Authorize a 
Contingency Amount Not to Exceed $293,000.00

June 16, 2026 



Monrovia Fire & Rescue Fleet

• Five Fire Engines 

• Three Paramedic Squads

• Two Fire Trucks 

• Two Command Vehicles

• One Water Tender

• Administrative Vehicles 

• Support Vehicles 



Apparatus Replacement Schedule
• National Fire Protection Agency (NFPA) 1900 – Standard for 

Aircraft Rescue and Fire-Fighting Vehicles, Automotive Fire 
Apparatus, Wildland Fire Apparatus, and Automotive 
Ambulances

• Replacement schedule outlined for our fire engines:

► 0–15 years: Frontline emergency response service

► 15–25 years: Reserve status

► 25 years: Full retirement from emergency response



Apparatus Replacement Schedule
NFPA 1900 standards are intended to ensure that apparatus remain 
compliant with evolving requirements, including:

• Environmental benefits

► Reduced Emissions – Meets EPA 2027 and CARB standards

► Improved Fuel Efficiency & Regulatory Compliance

• Mechanical reliability and downtime risks

• Firefighter safety enhancements 

► Seatbelt warning systems, crash-tested passenger cab, 

emission improvements



Planned Apparatus Replacement Schedule

• 2002 Emergency-One Fire Engine

► Age at replacement: 28 years 

• 2008 Emergency-One Fire Engine

► Age at replacement: 22 years

• (2) 2015 KME Fire Engines

► Reserve status in 2030



New Engine Procurement Process

• Internal apparatus committee 

• Specification build 

• Obtain bids from vendors

• Review of bids submitted

• Selection process 



New Engine Procurement Process - Bid Submittal

Three reputable manufacturers submitted bids

Fire Apparatus Solutions - KME $1,389,521.20

South Coast Fire Equipment - Pierce $ 1,464,963.15

Derotic Emergency Equipment - Seagrave $ 1,534,777.50



New Engine Procurement Process – Selection
Staff Determination: Pierce Enforcer Fire Engine

Pierce Enforcer demonstrates superior performance in these key areas, 
qualifying for sole-source exemption under MMC § 3.24.120(A)(13)

• Chassis Advantage
► 50-year warranty
► Covers full anticipated service life

• TAK-4 Independent Front Suspension
► Independent articulation & controlled handling

• Warranty Coverage
► Comprehensive warranty coverage



Fiscal Impact

• Total Purchase Price: $2,929,926.30 - Payment due at delivery (FY 2029-30)

• Contingency Amount $293,000

►  Persistent Inflationary Environment Clause

• Price Includes Multi-Unit Discount: $30,000

• $900,000 set aside annually in the Fire Vehicle Replacement Budget

► No funds exchanged before delivery



Fiscal Impact - Contingency Amount
Persistent Inflationary Environment Clause

• Standard contract provision that protects against material cost increases 
during the 47-month fire engine build cycle

• Pierce absorbs the first 5% annual inflation & only excess inflation triggers 
price adjustment

• Repricing review begins from the order date to 14 months before delivery

Producer Price Index
• PPI tracks changes in the prices that manufacturers pay for materials 

used in production
• An objective measuring tool used to determine whether the PIE clause is 

triggered



Options
Option 1: Approve the purchase of Two (2) New Pierce Enforcer 
Triple Combination Engines from South Coast Fire Equipment in an 
amount not to exceed $2,930,000 and authorize a contingency 
amount not to exceed $293,000

Option 2: Reject the purchase and provide staff with further 
direction

Recommendation: Option 1 - Move to approve the purchase of 
two (2) Pierce Enforcer fire engines from South Coast Fire 
Equipment, not to exceed $2,930,000 and approve a contingency 
of $293,000



QUESTIONS?
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